Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution KIT'S | NSTI TUTE OF MANAGEMENT
EDUCATI ON AND RESEARCH
e Name of the Head of the institution DR S. M KHADI LKAR
e Designation Di rector
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 09158528383
e Mobile no 9028817111
e Registered e-mail director@itiner.in
e Alternate e-mail lgac@itinmer.in
e Address GOKUL SHI RGAON
e City/Town KOLHAPUR
o State/lUT MAHARASHTRA
e Pin Code 416234

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al

Page 1/153 01-04-2022 08:44:02



Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

SHI VAJI UNI VERSI TY

Name of the IQAC Coordinator

MR M U MAKANDAR

e Phone No. 09158528383
¢ Alternate phone No. 7385549548
e Mobile 7385549548

IQAC e-mail address

igac@itinmer.in

Alternate Email address

director@itiner.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://kitiner.in/naac.php

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://kitinmer.in/files/Academ c_
Cal endar _2020_21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.06 2016 05/ 11/ 2016 |04/ 11/ 2021

6.Date of Establishment of IQAC

01/ 08/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Oientation to newy enrolled students

Oientation to newly recruited staff

Training to admnistrative staff

Adm ssi on

Case Study Training

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Oientation to newy enrolled
students, newy recruited staff
and adm nistrative staff

Training is successfully done

Adm ssi on

Nunber of admm ssions inproved

Resul t

Result is inproved

Case study witing and basics of
appl i cation devel opnent

Students case study witing is
i nproved and application
devel opnent activities are
per f or med

13.Whether the AQAR was placed before
statutory body?

Yes
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e Name of the statutory body

Name

Date of meeting(s)

Managenent

27/ 10/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

06/ 02/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

79

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

172

File Description

Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

98

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

157
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File Description Documents

Data Template View File
3.Academic
31 21

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 21

Number of sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 9

Total number of Classrooms and Seminar halls

4.2 4911000

Total expenditure excluding salary during the year (INR in lakhs)

4.3 210

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Kol hapur institute of Technology's Institute of nmanagenent s an
Educational Institute affiliated to University. Being an affiliated
institute we do follow curricular norns regardi ng processes, systens
and structures |l ed down by the University. Though these norns are
sufficient considering the ever increasing demands fromthe
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di fferent stakehol ders such as Enpl oyers, Society and Students, we
do have a distinctive nmechanismto inpart additional, relevant and
necessary know edge inputs to our students. This mechani smlooks in
to the aspects of adherence to the University designed curricul um
needs as well as Devel opnent and inpl enentation of contenporary need
based know edge di ssem nation to address |ocal, national and

i nternational issues.

Wil e doing so Inplenmentation of Quality of Education is the key
i ndi cator for us. Planning of each input curricular programis
carried out neticulously indicating the goals to be achi eved,
responsi bl e faculty, resource allocation and other vital planning
factors.

To achieve the Vision, Mssion and the objectives of Institute, the
Director along wth the HODs, | QAC and ot her academ ¢ committees
carries out the planning exercise. The planning neetings are
conducted at the beginning of the senesters. Along with the
University Curriculumthe focus is given on enployability,
entrepreneurship and skill devel opnent of the students. Designing of
addi ti onal courses/prograns/activities etc. to sensitize students to
the inportant issues in the syllabus and above the syllabus is
carried out in such exercises. The outcones of the decisions are
then intimated to the other concern nmenbers such as respective
faculties, Conputer Lab Technician, office if necessary. The

nmoni tori ng docunents such as academ c cal endars, roll calls,

assi gnnment sheets etc are prepared and used so as to have conti nuous
eval uati on of set goals.

Intermttent neetings with concern nenbers is carried out by the
Director as well as the HODs so as to observe the deviation if any.
The curricular inplenentation process is kept flexible and deviation
if found is addressed and necessary corrective neasures are taken in
the formof revised action plan.

Feedback is taken fromthe Students as well as Faculties at the term
ends. At the sane tine feedback fromthe other stakehol ders such as
enpl oyers also is sought so s to verify the program outcones. The
Institute has a well designed systemfor Analysis of Feedback so as
to nonitor progress of the planned activities. The overall aim of

all these activities is toensures effective curriculumdelivery.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academi c calendar at KIT IMER is the base for planning, inplenenting
and nonitoring the continuous internal evaluation. The academ c

cal endar is prepared by the HOD in consultation with the Director
and subj ect experts. Inputs fromother commttees such as | QAC are
al so sought. These experts provide val uable i nputs based on the
previous year’s perfornmance and contenporary needs.

The Academ c cal endar is prepared before the commencenent of the
academ c year and consists curricular as well as co curricular
prograns aimng at teaching | earninggoals and overall devel opnment of
students. The cal endar outlines the senester class work schedul e,

i nternal exam nation schedul e and external exami nation schedule. The
faculty nmenbers of the concerned departnent gather the lists of
courses for the comng senester. The head of the departnent
finalizes the course allocation for the faculty nenbers based on
their choice and area of interest or expertise. The faculty nenbers
prepares the | esson plan before the commencenent of senester,
indicating the topics to be covered | ecture wi se including the

eval uation process for each subject and it is duly reviewed by the
and approved by the head of the departnent. Based on this a Tine-
table is prepared and upl oaded on the system and displayed in the
respective departnent notice boards.

The performance of the students is assessed on a continuous basis by
conducting md exans as per the Shivaji University norns.ln addition
to the tests, assignnents, mni-projects and quiz are also the part
of Continuous Internal Evaluation. The eval uated answer books are
returned to the students and an opportunity is given to the students
to discuss the evaluation with the teacher. The teacher rectifies
any error on the spot, if any. Finally the Internal Assessnent is
carried out.

Adherence to Academ c calendar is an inportant part and this is
carried out at predefined intervals by HOD and the Director. A
followup neeting is conducted as and when required. Corrective
actions are taken if necessary so as to keep the progress on track.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

http://kitimer.in/files/Acadenm c_Cal endar_20

20_21. pdf

1.1.3 - Teachersof the Ingtitution participatein A. All of the above

following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2

File Description Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

1

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

117

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

W at KIT I MER believes in overall devel opnent of students so as to
make them ready for the corporate challenges as well as to be
adaptable to the crosscutting issues relevant to professional

grow h. We address these issues by incorporating sessions in our
curricular as well as co curricul ar prograns.

As a part of it Professional ethics are taught to students as a part
of their holistic devel opnent. Inportance for group work and

| mbi bi ng | eadership is being inbibed through not only teaching

| ear ni ng sessions but devel opnental activities are carried out in

t hat regard.

Gender equality and equal opportunity for wonen are necessary in the
institution. Every activity and program of the circular of the

I nstitute provides equal opportunity for the devel opnent of the girl
students and the female staff. For maintaining the equality anong
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the staff and students Anti ragging cell is active. These commttees
take utnost care and provide support to girl students and the fenale
staff. Meetings are conducted on regul ar basis and issues are

di scussed over to find solution for naking a better environnent
forthe wonen.. Anti Ragging conmttee information is displayed on
noti ce board and at various places |ike canteen, path ways, notice
boards etc.

As per the Governnent of Mharashtra and DTE norns institute foll ows
reservation policy for Grls students and the fermal e staff and
faculties.

As part of curriculum®“Environnment Study” for first and second year,
faculty makes students aware about the basic conponents of

envi ronnent and their application in various fields. Institute
organi zes various activities like tree plantation, public awareness
during festival season with the hel p of students. e.g. inportance of
hygi ene and indi vidual responsibilities regarding the sane, G am
Swacht a Abhiyan, and | mersion of Ganesh idol etc.

One of the major ains of this institution is to incul cate human
val ues anong the students and conmunity people of this region. In
achieving this aim our institution arrangeslnportance of Bl ood
donati on and bl ood donati on canps, awareness prograns on Nati onal
Blind Day, Road safety canpsetc.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

79
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

330

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A

Al'l of the above

File Description

Documents

URL for stakeholder feedback
report

http://kitinmer.in/naac/feedback Analysis 202

0_21. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
http://kitinmer.in/naac/feedback Anal ysis_ 202
0_21. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

172

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

54
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

We, as an Educational Institute observe an holistic approach towards
achi eving our Vision, mssions. W being |ocated in sem urban setup
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gets students fromdifferent background having variety in
educational, social as well econom cal standings. It becones
inportant for us to bring all of themon sane footing and | ead them
towards their career goals. In this regards we strive to cater to

t he academ c needs of students of different backgrounds and
abilities, through effective teaching-Iearning experiences.

W at KIT | MER engage oursel ves in continuous assessnent of
different academ c paraneters from attendance to the grades of each
students. We have predefined norns for every paraneter and
performance of every student is tested against these norns. This
hel ps us in assessing | evels of academ c status and achi evenent of
every student. Based on the assessnent we do categorization of
students as “Slow Learners” and “Advanced Learners”. This

categori zation then is used for further plan of action for necessary
val ue additi on.

The “Sl ow | earners” are those who do not neet to the academc
performance norns |l ed down by the institute in terns of their

mar ks/ grades in subject exam nations. As their performance needs to
be i nproved we conduct special sessions or lectures for themso that
they can understand the concepts as well as the application part.A
structured nmechanismis devised to pinpoint the “Sl ow Learners” on
the basis of indicators |like University Exam marks as well as ot her
resour ces.

The “slow Learners” are then put under a separate course program
which is over and above the regul ar course teaching. The classes are
conduct ed on weekends/ holidays / free tinme slots whichever is
avai | abl e and convenient for the students. The enphasis is given on
bri dgi ng the gaps between expected and actual perfornmance in terns
of understanding the requisite subject knowl edge. The progress is
noni tored and di scussed in academ c neetings with the Director on
time to tinme basis.

We, al so have a system of identifying “advanced Learners” and
notivating such students for further enhancenent of their know edge
and skills. This is done with the help of counselling sessions,
extra theory/practice sessions to upgrade the effectiveness and
efficiency of such advanced students. The attenpt is nade to hone
the skills to next level so that the stakehol ders |ike Enpl oyer can
get the nost job ready resource.ln case if the student is interested
in starting his/her owm start-up the institute tries to support such
initiatives whenever required and essential .

In all the Institute has a bal anced approach towards the student
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community when it conmes to inparting know edge. As the Institute
gets heterogeneous student intake and the variation needs to

equal i sed such neasures help us in keeping pace with the Vision and
M ssi on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

392 21
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Learning that is considered "experiential" contains all the
followi ng elenents: reflection, critical analysis and synthesis,
opportunities for students to take initiative, nake decisions and be
accountable for the results. It provides opportunities for students
to engage intellectually, creatively, enotionally, socially, or
physical | y.

KIT I MER has made provision in structure of all prograns to give
students experiential and participative |earning experience.

Ani nternshipis the best way to translate the cl assroom know edge

i nto practice. By doing aninternship, the students will gain
experience, |earn new skills, add value and earn real experience for
their career prospects. Students can join any industry for
internship after 2nd senester. Summer internships is carried out for
50 days wherein students get in-depth know edge of participative

| earning as well as problemsolving inputs. This internship provides
students tasks that inculcate in them problem solving skills; they
receive practical and direct experience of negotiating difficult
situations, and are trained as capable, conpetent and acconpli shed

I ndi vi dual s.
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Students centric Teaching Methods are reflected not only in project
wor k but we do conduct Field Visit, Industrial visit& guest |ectures
for enhancing | earning experiences.

To enhance student involvenent as a part of participative |earning
and probl em sol vi ng net hodol ogy. Rol e Pl ays, Team works, Debates,
Sem nar Qui zzes and case studies Specifically the students centric
met hodol ogy. Educational trips, surveys are organi zed at vari ous

| evels. Visiting faculties drawn fromindustry and academ c
institutes of repute supplenent the teaching process and provide the
information to bridge the gap between industry and academ a. Also to
i mprove critical thinking, creativity and probl em solving skills
anong student Case Studies are provided and students are asked to
prepare project reports based on it.

The students are encouraged to participate in Inter-Collegiate
Cultural and Sports Conpetitions so as to provide |earning through
extracurricular activities. Qur students have participated and won
various prizes in these conpetitions which has enriches their

| earni ng experi ences.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

KIT | MER encourages intensive use of |ICT enabl ed tools including
online resources for effective teaching and | earni ng process. The
Institute follows I CT enabled teaching in addition to the
traditional classroom education. Subsequent efforts are taken by the
institute to provide e-learning atnosphere in the classroom

I nformati on & Conmuni cati ons Technol ogy (I CT) enabl ed teachi ng

nmet hodol ogi es and advanced technol ogy are being foll owed by the
faculty nmenbers in class roons. The academ c plan with | esson pl an,

t eachi ng notes and question banks with solution are nade avail abl e
to the students on MOODLE

The use of nultinedia teaching aids |ike, LCD projectors, classroons
with internet enabl ed conputer/|aptops/tablet systens are in use in
cl assroom The el ectroni c resource packages |ike DELNET, NPTEL and
Digital Library are available. The faculty nenbers effectively
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utilize Audio Visual aids to denonstrate the concepts to the
students using the resources from National Program on Technol ogy
Enhanced Learning (NPTEL) to enhance the | earning experience. Video
courses (offline) from NPTEL are accessible to faculty and
students.Online tests are conducted and e-assi gnnents are given

t hrough MOODLE software. Wl | security is provided to W-Fi users.
Its access is controlled by the system adm nistrator. Sufficient
nunber of e-journals and e-books are available in the |library. The
research journals are available online and facility for accessing
these journals is provided in the canpus.

Sem nar hall is equipped with nultinedia facilities using ICT tools.
I nvited tal ks and webinars are conducted in semnar hall using ICT
facilities.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

17

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

21
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No Fil e Upl oaded
List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

6

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

195

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Institute has transparent and robust evaluation process in terns
of frequency and variety. In order to ensure transparency in
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internal assessnment, the systemof internal assessnment is

comruni cated with the students well in time. Schedul e of C ass
Assessnent Test & Term nal Exam nation and assignnent is given in
Acadeni ¢ cal endar which is displayed well in advance before

commencenent of session. The Director along with HOD hol ds neetings
of the faculties and directs themto ensure effective inplenentation
of the evaluation process. The nmethod of internal assessnent hel ps
the teachers to evaluate the students nore appropriately. The course
t eachers di splay question bank in advance forinternal assessnent
progranms such as counseling, witten exam nations, which is conducted
as per academ c Cal endar. Eval uati on nmet hod conprises of internal
exam nations held progressively during the senester and is designed
to check and report the periodic performance of the student.

Students are assessed continuously through various eval uation
processes at institute and University |evel. Continuous eval uation
is made through Group Discussion, Unit Tests, Assignnents

Subm ssion, Field Visit / Field Wirk and Sem nars Presentation. Unit
tests are conducted regularly as per the schedule given in acadenc
cal endar. The marking schene for the unit tests is in line with

Uni versity requirenments. The performance of the students is displayed
on the Notice board and communi cated to the students. Personal

gui dance is given to the poor performng the students after their
assessnent .

Al the records and data bank of attendance in internal

Exam nati ons, Question papers, val ued answer sheets/copies, summary
of marks sheets, are properly maintained by the institute for
academ c nonitoring/academ c audit. There is conplete transparency in
the internal assessnent for each assessnent nethod.

I nternal assessnment has created the interest anong the students to
take active participation in various co-curricular and extra-
curricular activities for their overall personality devel opnent and
attai nment of course outcone.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
http://ww.Kitiner.in/exam nation.php

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A mechanismis prepared KIT | MER for any type of grievances of
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students about exans results. The institute naintains conplete
transparency in the evaluation and to provide platformfor redressal
of grievance of students regarding to University exam nation and

i nternal eval uation respectively.

The assessed internal test papers are shown to the students for self-
assessnent.In case of any grievances regarding internal assessnent,
the student is free to interact with the teacher and get it

resol ved. The unresol ved grievance, if any, is referred to the
Director through the Head of the Departnent.

The Mechani sm for Redressal of Gievance regardi ng Externa
Eval uation by the University is carried out at three stages. i.e.
bef ore exam nation, during exam nation and after exam nation.

Common gri evances of students before the examination are late
application formfiling, non-receipt of admt card (hall-ticket) of
exam nations or wong entries in the sanme. In either case,
grievances are conmmuni cated to University Exam nation Section by the
Clerk designated fromthe Institute Ofice and resolved at the
earliest.

During the Exam nations, if any student finds discrepancy in
guestion, e.g. given answer options are not correct, data given in
guestion is insufficient or options are repeated, out-of syllabus
guestions students may report it as invalid question. The Institute
appoi nts a Senior Supervisor for snooth conduction of exam nations
of University. If students are facing any problens, they are sol ved
by the institution Senior Supervisor and External Senior

Super vi sorappoi nted by the university. The grievances during the
conduction of online/theory exam nations are consi dered and

di scussed in consultation with the Director and if necessary
forwarded to the university by Senior Supervisor. Exam nation
Departnent at University takes cogni zance and resol ves the

gri evance.

After result declaration by university, if any student has objection
with result and wants to raise query |like sending an application to
university for photocopy of answer script, revaluation and
recounting of marks etc. options are provided to students by the

Uni versity. The photocopy is supplied on the paynent of non-
refundabl e fees as prescribed by the university fromtine to tine.
Institute hel ps students for seeking photocopies of answer scripts
W th reassessnent and re-counting of marks. The Institute takes
special initiative for resolving group grievances, if any, regarding
uni versity assessnents.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

At KIT I MER our Vision, Mssion, Objectives, Program Qutconmes and
Course Qutcones for all prograns offered by the Institute are
clearly stated, displayed and comruni cated to teachers and students.
These are al so di splayed on our website.

The Director along with the HODs and ot her stakehol ders frane the
Program Qut cones before the commencenent of each academ c year. The
cotenporary changes in business environnent are considered while
desi gni ng the Program outcones. The devel opnent expected in students
on conpletion of the programof study is communicated to students by
teachers to nake them aware of the same. Teachers prepare | earning
obj ectives of the subjects they teach and the sanme is shared with
students. Cuidelines of University are taken into consideration
whi |l e doing so. General expectations of student enrichnment are

di spl ayed on the canmpus at places frequently visited by students.
Lear ni ng outcone of the program of study is shared with students in
t he departnent by teachers. In addition to this, all the key

st akehol ders are nmade famliar with program outcones through faculty
wor kshops, student workshops, student induction prograns, faculty
nmeetings, Industry interaction etc. The Course Qutcones are

communi cated to the students by the respective faculty.

A nmechanismis devised for continuous eval uation of the perfornmance
agai nst the predefined outcones is carried out during faculty
neetings. Monitoring of Program outconmes becones the basis for
further result oriented actions.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Knowl edge and skill that students acquire in their subject and al so
their capacity for critical thinking, are eval uated through
Continuous Internal Evaluation, Md Term Exam nati ons and personal
counseling. For these prograns and courses, the institute foll ows
the curriculumdesigned by our affiliated university. The Progranme
out cones, Programre specific outcones and course outcones are
evaluated by the institution and the sane are comrunicated to the
students in the formal way as well as informal nethods.

The assessnent tools and processes used for measuring the attai nnent
of each of the Program Qutcones and Program Specific Qutcones, and
Course Qutcones are as nentioned bel ow

Attai nnents of COs are cal cul ated by using university exam nation
results. The program outcomes and Program Specific outconmes are
assessed with the help of course outcones of the rel evant courses

t hrough direct and indirect nethods. Direct nethods are provided

t hrough direct exam nations or observations of student know edge or
skills agai nst neasurabl e course outcones. The know edge and skills
descri bed by the course outcones are mapped to specific problens on
Uni versity Exam nation, Md Terminternal exans and cl ass
assignnments. At the end of each senester, university conducts

exam nati ons based on the result published by university the course
out cones are neasured. Prior to that institute conducts Md term
exam nation to assess the preparedness of the students. Assignnents
are given by individual faculties based on the syllabus taught in
each nodul e. These assignnents include short case

studi es/ practices/questions etc. inline with Program Qutcones and
Program Specific Qutconmes, and Course CQutcones.

Finally, attainment |level is assessed during Term End neetings by

Institute Director, 1 QAC and HODs. For this the predefined paraneters
are consi dered as a benchnarKk.
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After nmeasuring attainnment of POs , PSOs it has been observed that
the strength of the students as well as passing percentage of the
students is increasing progressively.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

148

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://ww. Kitinmer.in/files/STUDENTS SATI SFACTI ON SURVEY. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

W at KIT I MER have created an ecosystem for exploration of new
i deas and sharing of know edge with other |ikem nded in the areas of
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interest. The Institution provides healthy atnosphere,
infrastructure, resources, confidence for enhancenent of the
capacity and conpetencies of students and faculties in research and
i nnovative activities. Al innovative and extension activities are
student and faculty centric. Various activities are conducted to
nurture and nourish innovative m nds. These activities hel p students
and faculties to understand the various problens faced by the
society. It enables themto find out solutions on them

We have created an I nnovation Cell conprising the Director and HODs.
Students and faculties with creative ideas are invited by the

I nnovation Cell. The Cell inculcate research culture anong the
Students and encouragi ng for novel thinking. This platformprovides
an opportunity for expression of creative talent and pronotes

i nteraction anong academ a.

Institute has taken initiative steps towards devel opi ng ecosystem
for innovations and know edge sharing nmethods for faculties too. The
faculty nenbers are enpowered to take up research activities
utilizing the inherent skills. This notivate the faculty nenbers
extends scopes to explore their newideas in the field of research
and devel opnent. It also helps to create research culture anong
faculty nmenbers and students.

The ideas generated during the process are then evaluated by the
commttee headed by the Director periodically. The sel ected ideas
are then inplenmented at the institute level as well as at the

st akehol ders end.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

7
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awards
3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

1

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year
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18

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

W at KIT ‘s Institute of managenent Education and Research,
bel i eves that the students shoul d be nade responsive towards not
only the corporate business issues but also to rapidly changi ng
soci al issues. To sensitize the students to social issues has been a
prinme thrust area of us. Wile inparting the busi ness know edge the
students are also notivated to engage into understanding the
changi ng soci al chal |l enges and asked to prepare and inplenent plans
to address such issues.

The Institute conducts series of extension and outreach progranms in
col | aboration with other stakehol ders such as industries, NGO and
communities. W have a well structured plan to understand the needs
and how to sensitize the students about these needs of societies. W
have observed that these needs/issues do change year after year. For
exanpl e policy changes |i ke denonetization changed the rules of how
soci ety does nonetary transactions. After understandi ng the newer
scenari o we decided to conduct nunmerous prograns to nmake the society
awar e about the need of online transactions. A well defined

awar eness Chanpai gn was drawn i n association with | eadi ng bank. The
students in consultation with the bankers carried out a pilot survey
to chal k out the awareness generation program Based on the plan our
students visited neighboring communities and conducted extensive
denonstrations on use of online conmerce.

Li ke wise the institute has conducted variety of sensitization
prograns which led to value addition not only for students but to
t he nei ghboring

communi ties. Prograns |ike Swachh Bharat Abhiyaan, which was

conducted in nearby towns, villages by students have received
appl ause by the comunity w dely.
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Li ke outreach prograns for society living nearby we do conduct in-
house sensitization prograns to address issues |ike gender equality
with the help of outside NG3s. Such in-house prograns help the
students in understandi ng social issues which they will encounter in
their corporate lives.

In a nutshell the institute does have a wel| designed plan for

hol i stic devel opnent of the students by sensitizing them about the
energi ng social issues. This efforts have shown positive inpact in
the form of changed positive responses not only by the students but
the society covered in the outreach extension prograns.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment /
government recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodiesyear wise during the year

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data

Template)

e-copy of the award letters No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

11
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

534

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

1

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year
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3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

Excel l ence in academ c performance is outcone not only of quality

t eachi ng but support systemtoo. The institute has taken care of
providing all necessary infrastructure and physical facilities for

hi gher educational teaching |earning process. MBA and MCA being a

pr of essi onal education degrees its requirenents differ from nmany

ot her qualifications. These courses require enphasis on |ogical and
anal ytical practices. Hence we have depl oyed nore adequate conputing
systens in the formof standal one as well as networked conputers,
printers, server and uninterruptedpower supply. The institute has
state of the art sophisticated conputer |lab which caters to the
needs of both MBA and MCA students and Faculties. These | aboratories
have all the latest and | egal software for conputing all types of
conpl ex probl ens.

The institute has provided conputing facilities to each faculty
along wwth printing facility. This helps the faculties in preparing
quality teaching material which can be upl oaded on noodl e, as well
as preparing material for classroomteaching.

For the formal classroomteaching the institute has well equi pped

cl assroons for each course separately. These classroons are fitted
with all the advanced informational and communi cati onal technol ogy
tools like smart TV, projectors, audio systens, mkes etc. as per

the requirements. This helps in enhancenent of quality teaching
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experi ence and out cones.

At present we have provided these facilities at par with the norns
prescribed by the statutory bodies and every year we nmake it sure
that addition is done in these facilities.

The institute keeps adequate budgetary provision for

conti nuousl yupgrading these facilities. The allotted funds are
utilized every year so as to provide advanced teachi ng | earning
facilities and are spent on expansion, nodification, repair,

mai nt enance so as to nmake it available on a continual basis.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

KIT I MER has a well maintai ned canpus spread over 5 acres of |and.
The institute believes in the all-round devel opnent of our students.
There is a lot of encouragenent for the students to participate in
sports and culture activities sinmultaneously and thus they are

awar ded and rewarded accordingly. The institute has sports
facilities for outdoor ganmes and i ndoor ganes |ike Badm nton, Carom
Chess etc. The institute has a |arge playgrounds with provision for
mul tiple ganes, such as, Athletics, Cricket, Football, Volleyball
and Basketball. The coll ege pl ayground whi ch has been used by the
col l ege has an approxi mate area of nore thantwoacres. Qualified
instructor isappointed to take care of day to day ganes and sports
activities. College teans are fornmed to take part in state |evel and
University | evel conpetitions and other intercollegiate
conpetitions. Sports event conpetitions are conducted in the
interdepartnental |evel in an academ c year and the wi nners are
awar ded accordi ngly at annual day function. W have a Yoga O ass
room where students and faculty nmenbers do neditate and even
practice yoga.

Students are very nuch encouraged to participate in the cul tural
events held in the institute |ike Fresher Day, Annual Sports Day,
Annual Day, Farewell etc., to exhibit cultural talents. Students are
even sent to other colleges for intercollegiate cultural
conpetitions. The institution conducts various cultural activities
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| i ke Dance, Song, One Act Play, Essay, Debate, Recitation, Qi z,
Ext enpore, Fine Arts, Rangoli, Mehandi, Cooking and all such
activities are conducted on the big and open stage inside the
canpus. There is an Qpen Air Theater which can accomobdate over siX
hundred students for staging cultural activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

9

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

72,540

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template
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4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

W at KIT I MER have wel |l stocked Library containing books in both
forms i.e. hard copies as well as Soft copies. The Library plays a
central role in enhancing the quality of academ c and research
environnment in Education institutions. The Institute library is a
place in the Institute where huge collections of academ c books,
journal s, magazi nes, research projects, rare books, other

know edgeabl e books and newspapers are kept. These books are nade
avail able to the students to increase their know edge and
under st andi ng on various subjects. The institute library is an

i nportant hub of student |ife. There, student can check out books,
conduct their research, find a quiet place to study, and nmaybe even
flip through magazi ne. The students can extend their search wth use
of internet, e-books, e-journals etc. nmade available in the digital
library. The Institute |library exhibits positive inpact on the
academ c achi evenent of the student. exam nation and pl acenent as
students are explored to the know edge through vari ous neans.

Provi di ng essential and adequate |earning resources is always a
prime objective of the institute. Along with the physica
infrastructure the institute has taken keen efforts to nake the
Library fully equi pped with text books, reference books, e books,
journals, reading facilities and | atest online Library managenent
system W use bar code systemfor data managenent which helps us in
identifying and tinely issuance of books. Thel atestsoftwarekeeps the
record of availability, issuance, retrieval of books. It has hel ped
us reducing the time consunption in overall nanagenent of |ibrary
functions. The Librarian is trained in all the software so asto have
nost desired results in library managenent. As we have nore than the
desired nunbers of volunes and titles it was necessary for us to
have a technol ogi cal solution to handle the vast nunber of
transactions. Automation of Library using |ILMS has proved very
benefi ci al .

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-
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ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

189712

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

92

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The plans for infrastructural devel opnent are given top priority as
the institute realizes the correl ati on between adequate
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infrastructure and effective teaching | earning. The institute has a
wel | devel oped systemfor providing IT facilities to the users.

Al nost all the classroons have LCD projectors, overhead projectors.
The conputers and printers of all the departnents have software
installed in themand the Hardware is also naintained fromtine to
tinme.

The institute website is nonitored and updated fromtine to tinme by
the 1 QAC cell of the coll ege.

The conputers and printers of faculty roonms and Conputer Lab are
connected in LAN. The conputers of the college are connected with
printers and scanners wherever required. Al the conputers have
internet facility via LAN.

The whol e canpus of the institute has W-Fi facility with a speed
of 10 nbps. The institution provides free wi-fi facility to the
students. They can access internet freely through their nobile
phone, tablet or laptop in the Col |l ege canpus.

The institute has2 smart cl assroonsfor better teaching I earning
process.

Effective utilization of infrastructure is ensured through
appoi nt nent of adequate and well qualified |ab technicians/system
adm ni strator. Renewal of AMC is done at thebeginning of the
academ c yearfor the deployed Software applications, UPS and
Generators. The institute has al ways been review ng the current
needs and accordingly the internet bandwi dth is upgraded fromtine
to tine. The mai ntenance of conputer, Internet W-Fi networking,
installation of software and mai nt enance and up gradati on of
hardware is done nostly in hose. Werever required the institute
takes the help of experts for maintenance and repairs of conputers
and al so for up gradation of its website. Miintenance and up-
gradation is done fromtine to tine.

Page 34/153 01-04-2022 08:44:02



Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
210

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

90034

File Description

Documents

Upload any additional
information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institutional infrastructure pertaining to physical, academc
and support facilities in KIT IMER are regularly nmaintained to
ensure that they are of maxi num benefit to the students as well as
t eachi ng and nonteaching staff. Physical Director is are deputed to
ensure mai ntenance of the canpus. Commttees |ike Library, Sports,
etc. ensure proper mai ntenance and upkeep of facilities associated
Wi th the concerned departnents.

The Institute ensures optimal allocation and utilization of the
avai |l abl e financial recourses for maintenance and upkeep of
different facilities by holding regular neetings of various
commttees constituted for this purpose and using the grants
received the college as per the requirenents in the interest of
students. Suitable budget is allocated every year for the

mai nt enance of various facilities. The various conmttees neet
regularly to nonitor the opti numuse of infrastructure which is
accessible to the students and staff of the coll ege.

The Institute has a qualified Lab Assistants and Lab Attendants to
ensure proper upkeep of conputer |aboratory. Record of maintenance
account is maintained by |ab assistant and supervi sed by HODs of

M C. A departnents.

Periodic reporting on requirenents of repairs and mai nt enance are
submtted by the HODs to the Administrative office. The requirenents
are collectively processed in every year so as to keep things ready
for the new academ c year.

Adequate in - house staff is enployed to neticulously maintain
hygi ene, cleanliness and infrastructure on the canmpus so as to
provi de a congeni al | earning environnent. C assroons, Staffroons,
Sem nar halls andLaboratories, etc are cl eaned and mai nt ai ned
regularly by Non - teaching staff assigned for each floor. Wsh
roons and rest rooms are

wel | maintained. Dustbins are placed in every floor.

Apart from contract workers, the Institute has a trained in-house
el ectrician. He along with the Physical Director nonitors electrical
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equi pnent such as Generator, UPS, and Batteries nonthly and keeps
the record. The Physical Director Call the contractor in case of
maj or fault. The contractor analyses the fault and submt its
report.lf the replacenent of any part is necessary then call the
guot ati ons & purchaseas per centralized purchase procedure. |nspect
the work done by the contractor and ensure snooth functioning of
equi prent and report of conpletion of work is given to Director.

The institutional Library has a well defined policy and procedure
and system The requirenent and |list of books is taken fromthe
concerned departnments and HOD' s are involved in the process. The
finalized |ist of required books is duly approved and signed by the
Director. To ensure return of books, ‘no dues’ fromthe library is
mandat ory for students before

appearing in exam Oher issues such as weeding out of old titles,
schedul e of issue/ return of books etc. areresolved by the library
comm ttee. Wb based software are used in Library.Pest control is
been done in library regularly for maintain books safe fromcrickets
and termtes. Fire extinguisher is kept in the library for any fire
ener genci es.

All the classroons in the Institute are |ICT enabl ed. Faculties use
|CT materials for teaching as per requirenent. Institute has OHP/ LCD
projectors, conmputers etc. As per requirenment of the maintenance of
t he above IT equi pnents, we have a mai ntenance contract with | ocal
servi ce provider.

Parking facility is well organized. It is efficiently maintained by
annual |y renewed contract security personnel.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

237

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

No File Upl oaded

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

551

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

551

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policies with

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

38

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

No File Upl oaded

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

Page 40/153

01-04-2022 08:44:02


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_151_364.pdf?1648826040
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_152_369.xlsx?1648826040

Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin No File Upl oaded
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Anpl e representation is given in the co-curricular, extracurricular
activities of the institute and partial representation at the
adm nistration level. The institute is involved in nunber of
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activities at institutional and societal level. Mst of the
activities are nonitored and executed by the students. Student’s
Council is set up as per the norns and neetings are held with
regular intervals. It consists of the best students fromall areas
of the institute. Apart fromthem other active students are al so
involved in the various conmmttees as per their expertise. These
students regularly suggest to upgrade the image of the college in
t he society.

Adm ni strative Level Participation — Students are actively involved
in the statutory commttees |like Sports, Gathering, D scipline
Commttee etc. Mpajority of the students are involved and actively
participated. It’s an opportunity for them give back sonething to
their institute and society by devel oping their personality.
Activities |like a Guest |ecture, workshop, rally, or any soci al
event, our students are well represented on paper and actively
involved in the effective inplenentation of the event. Wth the help
of Student conmttee sports and cultural events are organized in the
coll ege, cultural events and conpetitions, tree plantations in the
coll ege prem ses. The institute has conducted sonme activities in

col | aboration wth [ocal NGO and SHGs in which contribution given
by the existing and al utmae i s not ewort hy.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The institute has constituted an alumi association which is legally
regi stered under provisions made in University/ Al CTE/ Govt .
educational norns in the year 2012. W have desi gned an effective
mechani sm which interacts with the alumi on different issues
pertaining to academ c and career progression.

Over the years we have witnessed a strong bond between our al umus
and the institute. To share the thoughts and practices based on the
vast experience of our alumus the institute has been arrangi ng
yearly alumi neet. This is a practice wherein the alumus from
different parts of world (as we have few working in other countries
too) cone together to enrich the students from ongoi ng batch for

gui dance in different areas of career

We have wi tnessed overwhel m ng al umi engagenent in shaping the
institute in the formof financial aids. The alumi show their |ove
towards alma matter by donating noney so that we can utilize the
sanme for further devel opnents in the institute. W have a great
track record of such donations. The institute has fornulated a
student’s conmttee to arrange such neets. The committee | ooks after
the students requirenents |i ke needed educational inputs, counseling
for startups, idea generations, placenents etc. The requirenents are
t hen passed on to the alumi association so that board nenbers of
the association can identify the recourse fromthe pool of pass out
students for fulfilling the need if possible.

After identifying the nost resourceful alumi the board then
comruni cate the requirenent and try to provide the help either by
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direct neet or by online. In many occasi ons al umi have conducted
guest lecturers to address key contenporary issues faced by them or
the industry as a whole. Sonetines they do seek solutions fromthe
institute so as to get a third party view about the problens faced
by themor their enployers.

Thus we have observed that Al umi Engagenents have proven a boon for
conti nuous devel opnent of institute as well as students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Every organi zation reaches to the goals if the goals are well
defined and actionable. KIT I MER has a well envisaged purpose of
busi ness and crafted its Vision statenent to describe it in nost
under st andabl e way. Vi sion statenent describes the willingness of
the institute tobecone and remain first in the mnd and choi ce of
t he stakehol ders in Managenent and Conputer education

To achi eve the Vision we have fornul ated vari ous sub tasks under the
headi ng f our M ssion statenents.

We believe in adding value to our stakehol ders and thus decided to
carryout tasks for devel opi ng successful managers, entrepreneurs and
| eaders who are taught and trained by qualified and innovative
faculty menbers.

Wi |l e doing so we understood that we need to create the culture of
quality in teaching and adm nistration. So we at KIT | MER deci ded to
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have effective and efficient use of technol ogy, pedagogy, research,
and infrastructure and industry interaction. W have included this
in our mssion. This has resulted in groom ng the students for
securing rank in university neant by enhancing the conpetitiveness.
And al so devel oped social, environmental and econom cal awareness
anong the learners. The institute believes in flexibility in

devel opnent of m ssion statenents so that no contenporary issue
over | ooked.

As we live in a business world which has fast pace of change, the

M ssion statenents also can’t be rigid or fixed forever. W at KIT

| MER has asystem of continuously nonitoring the perfornmance and

t aki ng necessary actions so as be relevant. Thus we take a stock of
m ssion statenents and nodify the sane to address the contenporary

i ssues. e.g. recently we have taken into consideration the issue of
online practices and incorporatedm ssion pertaining to e governance.

Achi eving Vision, Mssion needs enpowering the faculty nmenbers for
usi ng best teaching and training nmethodol ogy essential for inparting
conceptual skill, technical skill, managerial skill, values and
confidence. At KIT | MER we have provided all the necessary tools and
provisions to facilitate this through formati on of well designed

pl an havi ng cl ear cut procedures, allocations, and training.

This has culmnated into creating job ready manpower to neet the
needs of the industry in the field of managerial and conputer based
jobs. For this we conduct value addition prograns for the students
to increase their enployability and personality. Once the students
are job ready we hel p them by providi ng maxi num opportunities of

pl acenents through the placenent cell.

At the sane tinme we at KIT I MER encourage and facilitate research
and innovation in the field of managenent and conputer application.
To provide the correct platformwe have been arrangi ng Wrkshops,
Sem nars, Conferences as well as provision for financial aid to the
faculties for carrying out research based on recent trends in
managenent and Conputer Science. This has established excellent
rapport with industries and research institute.

We realized that our stakeholders |like industry also needs to
understand the inportance of use online tools. So to encourage and
train the stakehol ders about online education and practices we have
been conducting prograns for devel oping soft skills, corporate
formalities and etiquettes for students and staff nenbers through
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online platforns.

The overall efforts in the direction of achieving our Vision has the
ultimate notive to attract potential and tal ented students on
conpetitive basis fromall sections of society by providing a
creative atnosphere in which higher studies and research thrive both
anongst the students and the faculty.

W aimto this by encourage participation of key stakeholders in
deci si on maki ng. And thus we have established facilities for
creating high quality | earning resources.

File Description Documents

Paste link for additional

information http://kitinmer.in/ mssion.php
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

Decentralization is having a significant inmpact on policy, planning
and nmanagenent of el enentary education. To pronote quality of
education to all sections of people in academ c, social, political
and aimng to devel op a responsi bl e nanagenent. At the sane tine,
decentralization is seen as a neans of inproving the efficiency of
education systemand the quality of educational services.

KIT | MER pronotes participative managenent. |deas pertaining to
academ c goal s, organi zational progression and better canpus life
are collected fromall stakeholders to pronote efficient functioning
of the institute. The staff and other stakeholders help in infusing
a positive attitude that leads to increased efficiency, inproved
comuni cati on, heightened norale, notivation and job satisfaction.
Believing in decentralization, the Managenent takes policy

deci sions, finance, infrastructure etc. with the help of nenbers of
the Director, 1 QAC and concern Faculty comm ttees.

KIT IMER firmy believes to provide quality education to the
society. Admnistration is the backbone of the Institution which
hel ps in achieving these objectives. The institute adm nistration
pl ays an integral role, |eading and supporting the devel opnent and
i npl enmentation of policies, prograns, and initiative that are
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associated with the vision and m ssion of the college. The

adm ni stration ensures the snooth functioning in the all areas |ike
Adm ssi ons, Account and Fi nance, Record Keeping, Evaluation and
Supervi si on, and Mi ntenance.In the adm nistrati on non teaching
staff plays crucial role in managi ng the day-to-day work. The
assigned to non-teaching staff is to neet and acconplish operational
and strategi c objectives.

Faculties also play significant role in participative nanagenent.
Faculties maintains the healthy relationship with students,
faculties, and community. The faculties are execute the policies and
prograns accurately and constructively. The Coll ege faculties
represent the ethics and attend the professional ethics in the
educati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic planning is an organi zation's process of defining its
strategy, or direction, and naking decisions on allocating its
resources to pursue this strategy. For institutional grow h,
strategi es nust be formulated, communicated and i npl enented
effectively. It may also extend to control mechani sns for guiding
the inplenentation of the strategy. At KIT | MER, both perspective
and strategi c plan docunents are available in the institution.

Keeping in mnd, the short term nediumtermand long term

devel opnent plans, the institute always adopts a bottom up approach
with a strategic directive given fromthe top adm nistration
managenent. The long term plans have been laid down in the strategic
plan by the Director in consultation with | QAC, Departnent heads,
various other conmttees.

Short description of one such successful inplenentation of strategy
is given bel ow

Permanent Affiliation

In 2019, the institute planned for getting the permanent affiliation
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from Shivaji University. The strategy was in line with the long term
plan formul ated by the top nmanagenent. As the institute had

conpl eted over twenty-five years since its inception and could
fulfill all the necessary criteria the nmanagenent decided to go for
permanent affiliation fromthe University.

To achieve the permanent affiliation goal the institute fulfilled
and conplied with all the conditions of affiliation and al so the
recomrendati ons of various LICs that have been visiting the
Institutions fromtinme to tine.

The strategy involved maki ng the necessary physical infrastructure,
such as nunber of classroons, staff roons, conputer |abs, etc.
avai |l abl e. The tools and equi pnents such as smart TVs, conputers,
and allied ICT etc. was provided as per the requirenent.

The institute maintained the Academi c Standards at par with the
requi renments which included the appointnent of qualified faculties,
staff, procurenent of teaching aids, books etc. The institute al so
fornmul ated the teaching | earning process neticulously so as to
inpart quality education to each and every student. Renedi al
teaching for weaker students were arranged. A regul ar feedback back
mechani smin operation with regard to academ ¢ conduct and the
general adm nistrative services was in place.

Adm ni strative Standards played inportant role in keeping the
transparent, legitimte flow of conmunication and adm ni stration.
The regul ar neetings of various adm nistrative conmttees helped to
streamine the process. Their mnutes are made available at any tine
when required for inspection. The institute devel oped and nui nt ai ned
specific Financial Standards in line with its Vision and m ssion.

As a result of all these and nany other directed activities KIT I MER

recei ved the coveted recognition as an Institute with pernmanent
affiliation fromShivaji University in 2021
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://kitinmer.in/files/Adm ssion_Canpai gn. p
df

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The functioning of the institutional bodies is effective and
efficient which is reflecting through policy inplenentation,

adm ni strative setup, appointnent, and service rules. Effective and
efficient functioning of the Institute is governed through different
adm ni strative section as specified in University Statute. A

hi erarchical sets up is established fromtop managenent to down the
| evel clearly demarking the Duties, Responsibilities, Accountability
and Authorities at every stage.

The Institution has a Governing Body. It is a Policy making body of
the Institution and neets frequently and di scusses the agenda
prepared by the Director. It reviews the perfornmance of the
institution and decisions taken in the previous neeting and al so
approves the policy decisions. The budget of the current academ c
year is finalized. Al new proposals are discussed and decisions are
t aken.

The Institution has various commttees for the effective functioning
of the organization. The objectives and functions of the commttees
are organi zed as per the guidelines of the head of the institution.

The institution has its service rules in accordance wth Maharashtra
University Act rules, policies and procedures for effective
functioning of the institution. Al these are avail able at
Director’s office. Based on the staff performance appraisal is
carried out and they are pronoted to higher |evels. Nornms about
Qualification, Eligibility and Salary Structure are strictly

foll owed as per these guidelines.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage http://kitiner.in/files/lINMER Organogram pdf
Upload any additional View File
information

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No Fil e Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- No File Upl oaded

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

W at KIT IMER bear in mnd that the well being of teaching and non-
teaching staff is inportant for effective functioning of the
Institute. In line with this, many wel fare neasures have been

I npl enment ed.

Managenent is nmuch keen in taking welfare neasures for both teaching
and non-teaching staff in all aspects. List of Welfare neasures
provided by institute for teaching and non-teaching staff:

1. Reinbursenent of claimfor attending
conf erence/ FDP/ STTP/ Wbr kshop

2. Various |leaves available to teaching and non-teachi ng staff
are vacation | eave, casual |eave, Earned Leaves, nedi cal
| eave.

3. Gant of Maternity Leaves to fenale staff
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4. Study |l eaves for Ph D, higher education and training
pr ogr anmes

5. Reqgular increanents and | medi ate increnents after earning Ph.
D. Degree.

6. Provision of Medical and Casual Leaves.

7. Summrer and wi nter Vacation for staff

8. Study | eaves for Faculty Devel opnent Programres regularly for
pr of essi onal up-gradation of the faculty.

9. Centralized reprography facility (Xerox) for Teaching & Non
Teaching staff.

10. Centralized canteen facility for Teaching and Non Teachi ng
staff.

11. W-Fi canpus for Teaching, Non Teaching staff and Students.

12. As per the provisions of provident fund act, institute
contributes to Provident Fund.

13. Sal ary advance facility for teaching and non teaching staff in
case of urgency.

14. G oup insurance schene for teaching and non-teaching staff.

15. Sports and Cultural Meet for teaching and non teaching staff
of managenent

16. Gatuity facility

17. The Institute provides college uniformto non-teaching staff
(Security Personal and peons)

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

9
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

5

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

16
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Agoodper f or mancenanagenent syst emwor kst owar dst hei npr ovenent of t he
overal |l institutional performance of teanms and individuals for
ensuring the achi evenents of the overall institutional m ssion

andvi sion. An effective performancemanagenent system plays a cruci al
role in managing the institue in an efficient manner. In line with
this, KIT | MER sfoll ow ngtheapprai sal schenesuggest edbyUGC. | nt hi ssche
me, t heper f ormances arecl assi fi edi ntothree categories

(1) Teachi ng, Learning and Evaluation related activities

(ii)Co-Curricular, Extension and Professional Devel opnent rel ated
activities

(ii1)Research Publications and Academ c Contri butions

Theseare cal | edAcadem cPer f ormancel ndi ces( APl ) . Att heendof eachacadem
cyear, t hedat a pertai ni ngt ot heabovecat egori esarecol | ect edf ronmeach
faculty nmenberi ntheAPl form suggested byUGC Based on the data

coll ected, APl scores are cal cul atedfor each of the threecategories.

TheDi rectori nconsul tati onw t hHODappr ovest he scores. Thesescores
areusedf ort he award of career advancenentstof acul t ynmenbers and for
pronotion to next higher position.

Furt her, att heendof eachsenest er, f eedbackf or nsar ei ssuedt ot hest udent sf o
r eachof the courses attendedbythem The feedback forns in thefornof
guestionnaire collect information about the teacher and different
aspects pertaining to the teaching process.
TheHeadof t heDepart nent andt he Di rect orgoes through the feedback forns
collected fromthe students and suggest suitable neasures to

i npr ovet het eachi ng- | ear ni ngpr ocess.
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The Institute hasperfornmanceapprai sal system for non teaching staff
whichis carried by Ofice Superintend (OS) and the Director.
Performance of each individual staff is assessed by the OS agai nst
the targets , goals assigned by higher authorities. A confidential
report is prepared by the OS along with the Director. This report is
then submtted to the managenent for further eval uation.

I nstitutionhasest abl i shedanechani snf or

conduct i ngi nt er nal andext ernal audits onthe financial transactions
every year to ensure financial conpliance. Internal audit is
conducted yearly by the internal financialcommtteeoftheinstitution.
Chart er edAccount ant of t hel nsti t ut econduct sregul araccount saudi t andcert
ifiesits Annual Financial Statements. The conm ttee thoroughly
verifies the incone and expenditure details and the conpliance
report of internal audit is submtted to the managenent of the
institution through the Director.External audit is conducted once in
everyyear by an external agency.

The nmechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

Bef or et hecommencenent of ever yfi nanci al year, Di rect or subm t sapr oposal on
budget al | ocat i on, byconsi deri ngt her ecommendat i onsmadebyt heheadsof al | t
he departnents, to the

managenent . | nstit ut ebudget i ncl udesr ecurri ngexpensessuchas

salary, electricity,internetcharges,

mai nt enancecost, stati onery, ot herconsunmabl echar geset c., andnon
—recurring expenses |ike equi pnent purchases, furniture and ot her
devel opnent expenses.

Theexpenseswi | | benoni t or edbyt heaccount sof f cer asper
t hebudget al | ocat ed by the nanagenent.

The depreciation costs of various things purchased in the preceding
years are al so worked out.

Process of the internal audit:

Al | voucher sar eaudi t edbyani nt er nal fi nanci al comn tt eeonyearly
basi s. Theexpenses incurred under different heads are thoroughly
checked by verifying the bills and vouchers. If any

di screpancyi sf ound, t hesanei sbrought t ot henot i ceof t heManagenent .

Process of the external audit:

The accounts of the institute are audited by chartered account ant
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regularly as per the rules. The auditor ensures that all paynents
are duly authorized after the audit, the report is sent to the
managenent for revi ew. Whenever there are additional expenses over
and above the budget proposals, special sanction is to be taken from
t he Managenent. Anyqueri es, i nt heprocessof audi t woul dbeat t ended i mredi a
t el yal ongw t ht hesupporti ngdocunent swit hi nt heprescribedtinelimts. The
institution did not cone across with any ngj or audit objection
during the preceding years. Allthesenechani snsexhi bitthetransparency
bei ngnai nt ai nedi nfi nanci al matt ersand adher encet of i nanci al di sci pl i net
oavoi ddef al cati onof fundsor propertiesoftheinstitutionat alllevels. The
audi t edst at enent i sdul ysi gnedbyt heaut hori ti esof t hemanagenent and
chartered accountant.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

I nstitutionhasestabl i shedanechani snf or

conducti ngi nt er nal andext ernal audits ont he financial transactions
every year to ensure financial conpliance. Internal audit is
conducted yearly by the internal financialcommtteeoftheinstitution.
Chart er edAccount ant of t hel nsti t ut econduct sregul araccount saudi t andcert
ifiesits Annual Financial Statenents. The conm ttee thoroughly
verifies the inconme and expenditure details and the conpliance
report of internal audit is submtted to the managenent of the
institution through the Director.External audit is conducted once in
everyyear by an external agency.

The nmechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

Bef or et hecommencenent of ever yfi nanci al year, Di r ect or subm t sapr oposal on
budget al | ocat i on, byconsi deri ngt her ecommendat i onsmadebyt heheadsof al | t
he departnents, to the

managenent . | nstit ut ebudgeti ncl udesr ecurri ngexpensessuchas

sal ary, electricity,internetcharges,

mai nt enancecost, stati onery, ot herconsunabl echar gesetc., andnon
—recurring expenses |like equi pnent purchases, furniture and ot her
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devel opnent expenses.

Theexpensesw | | benoni t or edbyt heaccount sof f cer asper
t hebudget al | ocat ed by the nanagenent.

The depreciation costs of various things purchased in the preceding
years are al so worked out.

Process of the internal audit:

Al | voucher sar eaudi t edbyani nt er nal fi nanci al comm tt eeonyearly
basi s. Theexpenses i ncurred under different heads are thoroughly
checked by verifying the bills and vouchers. If any

di screpancyi sf ound, t hesanei sbr ought t ot henot i ceof t heManagenent .

Process of the external audit:

The accounts of the institute are audited by chartered account ant
regularly as per the rules. The auditor ensures that all paynents
are duly authorized after the audit, the report is sent to the
managenent for review Wienever there are additional expenses over
and above the budget proposals, special sanction is to be taken from
t he Managenent. Anyqueri es, i nt hepr ocessof audi t woul dbeat t ended i mredi a
t el yal ongw t ht hesupporti ngdocunent swi t hi nt heprescri bedtinelimts. The
institution did not cone across with any nmj or audit objection
during the preceding years. Allthesenechani snsexhi bitthetransparency
bei ngmai nt ai nedi nfi nanci al matt er sand adher encet of i nanci al di sci pl i net
oavoi ddef al cati onof fundsor propertiesoftheinstitutionat alllevels. The
audi t edst at enent i sdul ysi gnedbyt heaut hori ti esof t hemanagenent and
chartered accountant.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers during
theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institutebeinga private Un-Ai ded college or self- financed and
not getting anyFi nancial aid/grant fromthe state or central
governnent, fee collection is the only najor source of
revenue/ i ncone generation for the institute. The other sources of
funds for the college are schenes, grants received fromuniversity
for conducting workshops-sem nars & conferences. Auditedi nconme and
expendi turestatenentis avail able. The

I nstitutionhaswel | set nechani sntononitorefficientlythe avail able
resources. After estimating the projected incone for an academ c
year, the Director sends it for approvaltotheGoverning

Body. Pur chasesar emadew t ht her ecommendat i onsof dul yconstit ut edpur chas
ecommi t t ee. Theanount swi t hdr awnf r ont hebanksf ol | owa

syst emat i cnmrechani snof obt ai ni ngt heappr oval at

vari ousl evel s. | fanyexpendi turei s made beyond budget sanctioned, it
gets ratified in a special neeting.

The follow ng are the overheads of the institute are as follows:
Adm ni strative Expenses:

Property Tax, Electricity Bills, Water bills, Mintenance
expendi ture, technical and other infrastructural expenses.

Academ cs Expenses:

Printing and Stationery expenses, Financial support for attending
FDP/ Wor kshop/ Research Paper in Journals, remuneration to the
guests speakers. etc.

Li brary Expenses:

St ock take di screpanci es expense, purchases of new books.

For eachacadem cyear abudget i spr epar edandappr ovedbyt heaut hority.
Thefi nanci al statenent, | nconeandExpendi turedetails
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areavai | abl ewi t ht hei nstitutethroughProfitand Loss Account, Bal ance
Sheet and Ledgers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

| QAC i s one of the major policy making and inplenenting unit in our
institute. It strives hard for upgrading the institutional
infrastructure and all support facilities to neet the standards of
hi gher education and grow ng need of students. It assesses and
suggests the paraneters of quality education.

Internal quality assurance cell (1 QAC ) has been established in the
Institute for initiating quality enhancenent schene. It has been
constituted as per the format prescribe by the NAAC and neetings are
hel d periodically. Quality assurance strategy and processes are
bei ng di scussed and subsequently review by 1QAC cell has initiated
various neasures. Apart fromthis | QAC takes different quality
initiatives in the formof sem nars, Wrkshops, faculty devel opnent
program and Ot her such initiatives to enhance the quality of
teaching | earning process. | MER conducts yearly four | QAC neeti ngs.
The distribution with tentative nonths is as foll ows:

Meting One (August):

1. Result analysis and discussion of previous year (Senester)

2. Adm ssion Status

3. Training for newy recruited staff, non-teachi ng and
orientation of newy admtted students

4. Discussion and finalization of academ c cal endar

Meeting Two (Novenber):

Feedback anal ysis of teachers

I nternal eval uation & exam preparati on gui dance to students
Syl | abus conpl eti on

Di scussion with each commttee of the institute about the

Pwn e
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gual ity assurance

Meeting Three (January/ February):

=

Result anal ysis of senester & guidance to repeater students
Di scussi on about placenents and rel ated preparations

3. Meetings with student’s council and rel ated suggesti ons about
gquality of teaching and | earning

N

Meeting Four (May):
1. Internal Evaluation & Exam Preparation
2. Syl labus conpletion
3. Discussion of the adm ssion for the next year
4. Feedback Anal ysis.

| QAC al so reviews the teaching | earning and other processes and take
any initiative for inproving the curriculumand its enrichnent.

| QAC has contributed significantly for institutionalizing the
gqual ity assurance strategies and processes, the follow ng two
practices are the results of TQAC initiatives.

1. Use and enrichnent of ICT infrastructure

The use of ICT tools has becone an integral part in teaching
—l earni ng

process. | QAC al ways encouraged teachers to utilize these tools in

cl assroom teaching and | aboratories. |1 QAC prepares the plan to
i ncl ude

the use and enrichnent of ICT infrastructure expecting from each
departnents. The | QAC has advi sed the adm nistration to enrich ICT
infrastructure by purchasi ng advanced | CT tools, broadband internet

W-Fi facility. In teaching and | earning, the feedback systemis
i npl enmrent ed

to take the review of reliability and uses of ICT facilities.

2. Oientation programfor students, teachers and non teaching staff
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We al ways believe on continuous inprovenent and one of the key area
for inparting inprovenent is updating know edge base of our
students, teachers and non teaching comunity. To adhere to this
goal | QAC has arranged nunerous prograns for devel oping skills. The
institute has arranged training prograns Research on Mt hodol ogy,
Leadershi p, content devel opnent etc.

Experts from concerned field conducted these sessions. W have
W tnessed trenendous results such as increase in research
activities.

Rol e of non teaching staff is pivotal for attainnent of

organi zational goal. Considering this aspect | QAC has been arrangi ng
plentiful training prograns aimng at skill devel opnent of non
teaching staff. The design and delivery is carried by professionals
who have denonstrated success in their respective fields.

The thenes of these training prograns were conmuni cations skills,
application of information technology tools, digital paynents,
paper | ess working etc.

The institute has showcased i ncrenmental positive progress in the
of fice work due to these trainings.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC being the central body within the college nonitors and review
the teaching-1learning process regularly. Based on feedback vari ous
i nnovative activities and reforns were introduced.

The |1 QAC continuously reviews and takes steps to inprove the quality
of the teaching-learning process. The Academ c Cal endar is prepared
i n advance, displayed and circulated in the Institute and strictly
followed. All newly admtted students have to conpul sorily attend
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the Orientation Program in which they are nade aware of the

phi | osophy, the uni queness of the Education systemfollowed in the
Institute, the teaching-I|earning process, the system of continuous
eval uation, conpul sory core courses, various co-curricul ar
activities, discipline and culture of the Institute. Al students
are also given a guided tour of the canpus and the various
facilities. Students are apprised of the Tine-Table, Program
structure, syllabi of the courses before the senester comences. The
| QA Committee nenbers nmake randomvisits to ensure snooth
functioning of classes. The Director and the HOD regul arly conduct
nmeetings wth students to take feedback and appropriate steps are
taken to enhance the teaching-1earning process. Feedback from
students is also taken individually by teachers for their respective
courses, and directly through I QAC. Students are also free to
approach the Director of the Institute for feedback and suggestions.
Feedback is properly analyzed and shared with the Director, HODs and
i ndi vidual faculty nenbers. The teaching-| earning processes are
reviewed, and inprovenents inplenented, based on the | QAC
recomendations. The major initiatives taken over the last five
years include the follow ng:

1. Teachers Feedback:

| QAC col l ects feedback from students in a specially designed fornmat
guestionnaires annual ly. Feedback is collected on curricular
aspects, teaching-Ilearning nethods, faculty prograns and
institutional prograns. Steps are taken to inprove overall
perfornmance of the college by anal yzing the feedback fromthe
student s.

1. Review of results:

| QAC is very determned for quality of education and thus it
conducts review neeting on anal yzi ng exam nation results of each
students. In its 1st and 3rd neetings QAC revi ews narks obtai ned by
the students in University exam nations. This review includes

subj ect w se, teacher w se analysis. Based on the analysis | QAC
provi des suggestion required if any. These suggestions are taken
into consideration for future course of action which m ght include
prograns for slow | earners or any other neasures deened fit.

1. Post accreditation Quality initiative:

We al ways believe on continuous inprovenent and one of the key area
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for inparting inprovenent is updating know edge base of our
students, teachers and non teaching conmmunity. To adhere to this
goal | QAC has arranged nunmerous prograns for devel oping skills. The
institute has arranged training prograns Research on Mt hodol ogy,
Leader shi p, content devel opnent etc.

Experts from concerned field conducted these sessions. W have
W t nessed trenendous results such as increase in research
activities.

Rol e of non teaching staff is pivotal for attai nment of

organi zational goal. Considering this aspect | QAC has been arrangi ng
plentiful training prograns aimng at skill devel opnment of non
teaching staff. The design and delivery is carried by professionals
who have denonstrated success in their respective fields.

The thenes of these training prograns were conmuni cations skills,
application of information technology tools, digital paynents,
paper | ess working etc.

The institute has showcased increnental positive progress in the
of fice work due to these trainings.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports
of Ingtitution http://kitinmer.in/naac.php

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

KIT | MER Shows gender sensitivity through various initiatives and
actions for creating safe, Secure and healthy atnosphere in the
canpus. Sensitization of the students is done through speci al

| ectures and functions during the induction program

For safety and security high resolution Cose Crcuit Caneras are
installed at various key areas. Entry of unwanted elenent is

noni tored through these caneras. This systemensures that all Fenale
staff, students can nove freely in the canpus and feel assure that
they are secure at all the tine in the canpus. Separate hostels for
boys and girl students exist on the canpus. Behavior of students is
noni tored under set of well defined rule under the guidance of

war dens. All student and staff conpulsory carry their I D cards at
all tinmes on the canpus thus ensuring non entry of any outsiders

al so unaut hori zed persons. The institute has hired security
personnel and they are deployed all around the canpus to create
secure enrol nment.

The institute has appointed nedical Oficer to provide nedical care
to the students and staff. Specialists are also invited to visit the
canpus as and when necessary.

The institute has a systematic provision for counseling the students
on various issues. Wnen cell also create gender awareness through

di fferent program

Separate girl’s commopn roomis created in the institute with
facilities like indoor games, first aid box. Provision of sanitary
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napki n vendi ng nmachi ne i snmade in the comon room

Gender equality is one of the key chall enges facing society today.
The institute conducts regular gender equity pronotion prograns.
Guest | ectures, Conpetitions |like Poster conpetitions, workshops

| i ke save the girl child, Wnen enpowernent etc. are often arranged
to pronote gender equality. Prom nent fenale speakers fromdifferent
wal k of life are invited for tal ks on key gender issues.

File Description Documents

Annual gender sensitization
action plan Step 1: Enrollnent of Students and
recruitnment of new teachers, Step 2:
Classification of Students and teachers
according to their gender, Step 3: Gender
Audit ., Step 4. Organi zing Gender equity and

sensitizing prograns

Specific facilities provided for
women in terms of :a. Safety and A. Safety and Security, B. Counselling, C
security b. Counseling c. Common Roons

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

W at KIT I MER i npl emrent wast e managenent system as a soci al
responsibility. The main objective of the waste managenent systemin
the canpus is to pronote the conservation and environnment nmanagenent
in the Institute Canpus. To achieve effective and sustai nabl e
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i npl ement ati on of the proper waste managenent practices, awareness
with participation is the key to be involved in the Solid and Liquid
Wast e Managenent Program of an institution. The institute has been
pronoting i nportance of waste managenent anong the students through
counseling, discussions with the students, staff. This has led to a
wel | structured system for various types of waste generated in the

i nstitute.

The solid wastes obtained include daily garbage which includes white
used paper, card sheets, rubber waste, and plastics, cardboard
materials, etc. W have placed dustbins to collect this waste. Three
different col or coded dustbins each forFood waste, Dry waste and

Pl astic wasteare | ocated on various floors at various |ocations.
This separated waste is then coll ected and processed at

institutional |evel.W process food waste to produce manure and use
the sanme for canpus gardening. In one of the innovative ways of
reuse of plastic waste the institute has converted plastic into
lubrication oil. This is a path breaking innovation.

Li quid and sem solid wastes mai nly consi st of wastewater from
canteen, departnents etc. are disposed off through sewage systens
havi ng a network of underground pi pes. The sane is processed and
reused for gardening.

El ectronic waste (e-waste) refers to the disposal of broken or

obsol ete el ectronic conmponents and materials. E-waste materials may
be val uabl e and recycl abl e, such as random access nenory and
reusabl e | aptops. The institute has optimzed its inventory of all
conputers through reassenbling, nodification and up gradation. This
has been a critical attenpt towards E-waste managenent ensuring that
no di scarded conputers or printers are lying idle in the office
prem ses. Menory chips, notherboard, conpact discs, cartridges etc
generated by el ectronic equi pnents such as Conputers, Printers and
Phot ocopy machi nes are recycled properly. The e-waste generated from
har dwar e whi ch cannot be reused or recycled is being disposed off
with the help of NGOs working in the E WAst e nanagenent eco system
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable A
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

Any 4 or all of the above

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

Any 4 or Al of the above

5.Landscaping
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Various policy documents/ View File

decisions circul ated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Weat KIT I MER, believeinunity in diversity that’s why our students

Page 67/153 01-04-2022 08:44:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_181_441.pdf?1648826041
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_181_442.pdf?1648826041
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_182_445.pdf?1648826041
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_182_446.pdf?1648826041
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_182_448.pdf?1648826041

Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

respect the different religion, |anguage and culture. Institution
provi des an inclusive environnment for everyone with tol erance and
har nony towards cultural, regional, |inguistic, comrunal

soci oeconom ¢ and other diversities. Differentsportsandcul turalactiv
i ti esorgani zedi nsi det hecol | egepr onot ehar nonyt owar dseachot her.
Commenor ati ve days |i ke Wnen’s day, Yoga day, along with many
regional festivals |ike Rang Pancham are celebrated in the
institute. This establishes positive interaction anong peopl e of
different racial and cultural backgrounds.

There are different grievance redressal cells in the institute |ike
Student grievance redressal cell, Wnen grievance redressal cell

whi ch deal with grievances w thout considering anyone’s racial or
cul tural background.

Convocation cerenony is conducted every year, where the convocation
address is delivered to inspire and notivate the students for future
journey. has always been at the forefront of sensitizing students to
the cultural, regional,|inguisticcomunal andsoci oeconom cdiversities
of t hest at eandt henati on. Two i nportant national festivals, Republic
Day and | ndependent Day are cel ebrated every year in the Institute.
All teaching ,non teaching staff and students participate for the
cause of nation. The inspiring speeches are conduct ed.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

KIT I MER undertakes differentinitiativesby organi zi ngvari ous
activities to sensitize students andenpl oyees to theconstitutional ob
i gation: Val ues, R ghts, Duti esandresponsi bilitiesofthe citizens. CQur
institution takes all possible initiatives in organizing various
events and prograns for encouragi ng the students and staff to becone
responsi ble citizens of the country by sensitizing themto the
constitution of the country. As responsible citizens of the country
t he students arenotivat edtotakepartinvari ousactivitiesofthecollege. T
hecol | egeencour agest he

st udent st ot akeparti nbl ooddonat i oncanps, st udyt our sf ort hent hat nake

t hem under st andt hei nport anceof
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prot ecti ngt hecul tural heritageofthecountry. W cel ebrate Republic Day
annual ly to renmenber father of Indian Constitution and to
awakenconstitutional values,rights, duties and responsibilities
anong students and staffs towards the nation. Theinstitute hasal soco
nduct edspeci al | ect ur esonMovet owar dsconsti t uti onwher esubj ect experts e
nl i ght enedt hest udent sabout i nport anceoft hel ndi anconsti t uti onandhowwem
ust work in the direction of saving our constitution.

Thest udent shavet akenupnmanycl eanl i nessdri vesbot hi nsi det hecanpusandnea
rby villagesconsi deringitasaresponsibilityofeverycitizen. The
students haveal sot akenup Pl antationdrives to provide a clean and
green environnmentfor all. Swachh Bharat Abhi yan hasal sobeenani nporta
ntinitiativetakenupbythei nstitutewherewehaveor gani zedan awar eness
rally for the students and took a tour in entire town to create

awar eness anong all. Theinstitutehasal soconduct edaVoterregistration
awar enessprogranforal | t hestudent sand were sensitized about their
constitutional powers of voting.

File Description Documents

Details of activities that inculcate
values; necessary to render Republic Day and | ndependence Day Prograns
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10- Thelngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The Institute believes in celebrating events and festivals in the
institute. It is an integral part of learning and building a strong
cultural belief in a student. The institute nakes trenendous efforts
in celebrating the national and international days, events and
festivals throughout the year.

KIT IMERis conmritted to pronote ethics and val ues anongst students
and faculty to encourage the sane, Thus we recogni ze Nati onal
festivals as well as Anniversaries for the great |ndian
Personalities this include.

1. Teachers day (5th Sept) As birthday of great teacher Dr.
Sarvapal I i Radhakri shanna

I nternational Wnen's day (8thMarch)

I nternational Yoga day (21stJune)

| ndependence day( 15t hAugust)

Republ i ¢ day(26t hJan)

Wrl d environnent day(5th June)

o0k wWN

W are on a mssion towards better India by breaking the boundaries
of religion and caste. Thoughts of great I|ndian personalities sowed
into the young m nds through the exhibitions and prograns conducted
on these days. Every year our institute organi zes the national
festivals and birth / death anniversaries of the great Indian
personalities. Staff and students get to know the inportance of
national integrity in the country in general and their role in it in
particul ar.
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Details of sone of the prograns are as foll ows:

1. 26th January Republic Day -

Republic Day is celebrated every year on January 26 to conmenorate
t he adoption of our constitution. Various formal events including
fl ag- hoi sting and march-past are organized on this day.

1. 15th August | ndependence Day —

It is celebrated every year on August 15, and is a grand event
marked wth the flag hosting by the Chief Guest. Cultural activities
related to i ndependence novenent are exhibited

1. International Yoga day

KIT IMER Cel ebrates International Yoga Day fromlIts inception The
institute organi zes International Yoga Day every year. The training
program for students, teachers and adm nistrative staff is organized
every year. The training as per standard protocol of AYUSH is given
to them Mass yoga practice is perfornmed on 21stJune every year on

t he open space at institute canpus in the early norning.

1. International Wnen's Day

International Wonen’s Day is celebrated annually by the Dean of
Wnen students and Whnen’s cell of the college to honour the

achi evenents of wonen in different fields. The day al so focuses on
gender equality and wonen's rights. Various fun-filled activities
and conpetitions are organi sed for the wonen workers in the coll ege.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice: No. 1
1. Title of the Practice :
Setting up Departnental Advisory Panel

1. Objectives of the practice

To enhance Curricul ar aspects by providing inputs for value addition
fromadvisors fromindustry. The aimis to:

e To understand the contenporary issues pertaining to
i ndustries,

e To select the relevant contenporary issue anong them for
i ncl usion as supplenent to existing curriculum

e Equip the students with the know edge about current
practices/trends foll owed by industries by arrangi ng necessary
progr ans.

1. The cont ext

The hi gher education needs to be relevant with the current trends
and practices being followed by the industries. As the course

syl labus is set by the University and does not gets updated every
year students may not get themto know and understand contenporary
i ssues. Hence it is needed to have a nmechani sm whi ch can suppl enent
the syllabus with the inputs necessary for keeping the students
updated with | atest and rel evant information/know edge.

In this context every Institute has to design and inplenent a
separate nechani smwhich can fulfill the requirenent of val ue
addition to the curriculum It can be done in the formof formation
of commttee consisting industrial experts and getting inputs on
time to tine basis. The inputsin turn will be introduced to the
students in the formof curricular supplenents.
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4. The practice :

The institute has fornmed an Academ c Advi sory Panel consisting of 5
menbers selected fromdifferent industries. The role of this panel
is to provide suggestions so as to enhance curricul ar aspects. The
suggestions shall be based on contenporary issues/practices being
faced, inplenented by the industrial world. The natures of the
suggestions are to be in the formof inplenentable nodifications in
line with and supporting University Syllabus. The idea is to
understand the |latest trends being followed by the industry as

st akehol ders and equip | MER student with the current practices. The
suggestions provi ded by the panel shall be passed on to the students
in the formof additional teaching

sessi ons/ practi ces/ wor kshops/ guest | ectures etc.

The formation of the panel is done by the Director | MER along with
the HODs of both Departnents. The sel ection of the nenbers is valid
for three years. The training and pl acenent coordinator is the
convener of this Departnental Advisory Panel.

The neetings are conducted prior to the beginning and after

conpl etion of every senester. Meetings in |ast week of July and the
| ast week of Decenber are conducted for suggesting

nodi fi cati ons/ enhancenent features in curriculum Wereas neetings
in |ast week of Novenber and | ast week of April every year are
conducted as revi ew neetings.

The nature of the neetings is offline as well as online depending on
availability of Panel nenbers.

The suggestions finalized by the nenbers are then put up before the
Director and the HODs for further actions. The Director along with
HODs take the final call about ways of inplenentation of the
suggestions. Accordingly plans are chal ked out and inplenentation is
carried out through the selected nethods Iike change in pedagogy,
arrangenents of additional |ectures, workshops etc. The Academ c
Advi sory Panel is kept in loop during this exercise of finalization
of pl an.

The review neetings aimat nonitoring the perfornmance and
fulfillnment of predefined action plan. The Director, HODs
participates in the review neet.

A proper record is maintained for understandi ng the devel opnents
carried out for value addition in the student’s academ c progress.
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5 Evi dence of Success

One of the outcone of the evident success is conducting val ue added
prograns for MCA and MBA students of the institute. The commttee in
consultation with alumi designed various val ue added prograns for

t he devel opnent of our students, these prograns were chal ked out
based on the cotenporary knowl edge and experiences of our past
students helped in brining current issues before the student
comrunity. This has certainly hel ped themin understanding the
pressing i ssues faced by the industries and how to overcone them W
coul d al so arrange various guest |ectures based on the extensive
brai nstorm ng carried out during the neetings of Departnental

Advi sory Panel s.

6. Probl ens encountered and Resources Required

Though the practice has a ot of nmerits, there are certain
chal l enges in adm nistrating the practice:

During sone of the neetings of the panel it is realized that the
syl I abus provided by the University needs certain updating as it
does not cover the cotenporary issues wtnessed by the industries.
Though we decided to fill the gap by introducing the val ue added
prograns sonetines it was not possible address all the issues for
| ack of recourse persons or other constraints.

Best Practice: No. 2
1Titl e of the Practice :

Experiential Learning through ISR (Institutional Social
responsi bility)

2Cbj ectives of the practice :

The aimof this practice is to devel op understandi ng, know edge,
skills and attitudes of students through the active participation in
activities which ains to analyze and sol ve soci etal problens.

The institute has designed the objectives as foll ows:

e To educate the students about the social responsibilities,

e To providethe students necessary opportunities for carrying
out I SR projects through coll aboration with governnent, sem
governnent, private, industrial organizations.

e To involve the students in designing the projects which can
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hel p t hem under st andt he soci etal needs and how to sol ve the
soci etal projects with the help of managerial skill |earnt.

e To assist the collaborative organization in understanding,
sol ving societal issues selected for the project.

1. The cont ext

Experiential learning is, quite sinply, |earning by doing. The
uni queness of the “Experiential Learning through ISR’ practice |lies
in the invol venent of society itself in the problem solving.

We at Kit I MER understand the role of educational institutes in
shapi ng society. As we being a part of the society we take it as our
responsibility.

It is observed that many a tines various problens/issues faced by
soci ety are outcone of |ack of understandi ng, know edge and | ack of
w | lingness to accept the reality by the participating stakehol ders
such as governnent, sem governnent, private, industrial

or gani zati ons.

Through the ISR projects we KIT | MER, pinpoint the pressing areas
and furnish the lacunas, data to the stakehol ders so that they can
take the appropriate action to understand, solve the issues. This is
done with the active involvenent of students.

1. The practice

W at KIT I MER have a well structured research conmttee headed HOD
whi ch access identifies the needs of society. The issues range from
i nmpl enmentation of adm nistrative policies to percolating the

st akehol ders policies to the last strata of public. This does not
limt the scope and any others relevant issue is taken up before the
comm ttee.

The commttee after scrutinizing the proposals received fromthe
faculty, students, and stakehol der. The pro and cons, administrative
obst acl es, resource needed etc are discussed in detail.

After the scrutiny the final decision is made on sel ection of the
problem and the task is assigned to group of faculty and students.
This group is authorized to contact the concerned offices, form
procedure for inplenentation of the project, carry out surveys, data
collection required if any. The group is al so assigned the task of

Page 75/153 01-04-2022 08:44:03



Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

data analysis and finally conmng to the suggestions. This is a
research process and all the key points are foll owed.

The final findings and suggestions are furni shed before the
comm ttee and the concerned stakehol der. Presentations nmade if
requi red before the involved societal bodies.

5 BEvi dence of Success

The institute has w tnessed overwhel m ng response from many
Governnent and non governnent organi zation and we have carried out
various societal projects through Experiential Learning through ISR
(I'nstitutional Social responsibility)

To nanme few we have conducted research:

e Analysis of effect of pandem c on industries in and around
Kol hapur. This was done on behalf of Goods and Service Tax
Departnent, Central Government.

e Study of custoners expectations fromlocal online retailers
Wi th special reference to Kol hapur city. This research was
carried on for Kol hapur Chanmber of Comrerce,

e Study of custoners opinion about digital banking wth
reference to Kol hapur city. This was carried for State Bank of
I ndi a,

e Study of online food delivery market for advanced | earners.
This project was funded by Shivaji University.

e Currently we have been carrying out a road safety project
whi ch ains at providing val uabl e suggestions to Regi onal
Transport O fi ce.

1. Problens encountered and Resources Required

It is observed that many a tines the invol ved stakehol ders are not
aware or wlling to delve in such projects because of tine and
resources constraints. But eventually they do get invol ved
considering the inportance of the outcones. So as such we have not
faced any nmj or obstacle.
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File Description Documents

Best practices in the Institutional

website http://kitiner.in/naac/feedback Analysis_ 202
0_21. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

1) Industrial |eadership

Kol hapur Institute of Technol ogy reflects the vision of |eading
industrialists and educationalists. The vast exposure and experience
of its founders has helped KIT to establish its identity as an
Institute of repute in the field of engineering and managenent
educati on. The continuous growh of industry in India, in general
and western Maharashtra in particular created a grow ng demand for
entrepreneur with specialized techno commercial background. Wth a
viewto cater this grow ng demand fromall parts of our country, the
managenent of KIT started its own Managenent wing in the year 1994,
affiliated to Shivaji University and approved by Al CTE

2) Uplifting rural talent

It is our endeavor to encourage rural underprivileged talent to nore
pr of essi onal and conpetitive environnent.

3) University rankers

Qur students have excelled consistently in the University
exam nations since the inception

5) Interdisciplinary qualified teachers

We have hi ghest nunber of PhD hol ders having nultidisciplinary
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streans of studies.

6) I nter state enroll nments

Students fromothers states al so have a sizable presence in KIT
| MER.

7) Gender equity and Wonen enpower nent

The nunber of girl student is increasing gradually over |ast few
years. This is the proof that our gender equality policies and
practices are proving fruitful.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Kol hapur institute of Technology’'s Institute of nmanagenent s an
Educational Institute affiliated to University. Being an
affiliated institute we do follow curricular norns regarding
processes, systens and structures |led down by the

Uni versity. Though these norns are sufficient considering the ever
i ncreasi ng demands fromthe different stakehol ders such as

Enpl oyers, Society and Students, we do have a distinctive
mechanismto inpart additional, relevant and necessary know edge
inputs to our students. This mechanismlooks in to the aspects of
adherence to the University designed curricul umneeds as well as
Devel opnent and i npl enentati on of contenporary need based

know edge di ssem nation to address |ocal, national and

I nternational issues.

Wil e doing so Inplenentation of Quality of Education is the key
i ndi cator for us. Planning of each input curricular programis
carried out neticulously indicating the goals to be achieved,
responsi bl e faculty, resource allocation and other vital planning
factors.

To achieve the Vision, Mssion and the objectives of Institute,
the Director along with the HODs, | QAC and ot her academ c

comm ttees carries out the planning exercise. The planning
nmeetings are conducted at the beginning of the senesters. Al ong
with the University Curriculumthe focus is given on

enpl oyability, entrepreneurship and skill devel opnent of the
student s. Desi gni ng of additional courses/prograns/activities etc.
to sensitize students to the inportant issues in the syllabus and
above the syllabus is carried out in such exercises. The outcones
of the decisions are then intimated to the other concern nenbers
such as respective faculties, Conputer Lab Technician, office if
necessary. The nonitoring docunents such as academ c cal endars,
roll calls, assignment sheets etc are prepared and used so as to
have conti nuous eval uation of set goals.

Intermttent nmeetings with concern nenbers is carried out by the
Director as well as the HODs so as to observe the deviation if
any. The curricular inplenmentation process is kept flexible and
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deviation if found is addressed and necessary corrective neasures
are taken in the formof revised action plan.

Feedback is taken fromthe Students as well as Faculties at the
termends. At the sane tinme feedback fromthe ot her stakehol ders
such as enployers also is sought so s to verify the program
outcones. The Institute has a well designed systemfor Analysis
of Feedback so as to nonitor progress of the planned activities.
The overall aimof all these activities is toensures effective
curriculumdelivery.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academ c calendar at KIT IMER is the base for planning,

i npl ementing and nonitoring the continuous internal eval uation.
The academ c cal endar is prepared by the HOD in consultation with
the Director and subject experts. Inputs fromother commttees
such as 1 QAC are al so sought. These experts provide val uabl e

I nputs based on the previous year’s performnce and contenporary
needs.

The Academ c cal endar is prepared before the conmencenent of the
academ c year and consists curricular as well as co curricular
prograns aimng at teaching |earninggoals and overall devel opnent
of students. The cal endar outlines the senester class work
schedul e, internal exam nation schedul e and external exam nation
schedul e. The faculty nenbers of the concerned departnent gather
the lists of courses for the com ng senester. The head of the
departnment finalizes the course allocation for the faculty
menbers based on their choice and area of interest or expertise.
The faculty nenbers prepares the | esson plan before the
comrencenent of senester, indicating the topics to be covered

| ecture wi se including the evaluation process for each subject
and it is duly reviewed by the and approved by the head of the
departnent. Based on this a Tine-table is prepared and upl oaded
on the system and displayed in the respective departnent notice
boar ds.
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The performance of the students is assessed on a continuous basis
by conducting md exans as per the Shivaji University norns.In
addition to the tests, assignnents, mni-projects and quiz are

al so the part of Continuous Internal Evaluation. The eval uated
answer books are returned to the students and an opportunity is
given to the students to discuss the evaluation wth the teacher.
The teacher rectifies any error on the spot, if any. Finally the
I nternal Assessnent is carried out.

Adherence to Academic calendar is an inportant part and this is
carried out at predefined intervals by HOD and the Director. A
followup neeting is conducted as and when required. Corrective
actions are taken if necessary so as to keep the progress on
track.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://kitinmer.in/fil es/Academ c_Cal endar _

2020_21. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2

File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

1

File Description Documents

Any additional information No File Upl oaded

Brochure or any other No File Upl oaded
document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

117

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

W at KIT I MER believes in overall devel opnment of students so as
to make themready for the corporate challenges as well as to be
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adaptable to the crosscutting issues relevant to professional
grow h. We address these issues by incorporating sessions in our
curricular as well as co curricular prograns.

As a part of it Professional ethics are taught to students as a
part of their holistic devel opnent. Inportance for group work and
i mbi bing | eadership is being inbibed through not only teaching

| earni ng sessions but devel opnental activities are carried out in
t hat regard.

CGender equality and equal opportunity for wonen are necessary in
the institution. Every activity and program of the circular of
the institute provides equal opportunity for the devel opnent of
the girl students and the female staff. For nmintaining the
equality anong the staff and students Anti ragging cell is
active. These comm ttees take utnost care and provide support to
girl students and the fermale staff. Meetings are conducted on
regul ar basis and issues are discussed over to find solution for
maki ng a better environnent forthe wonen..Anti Ragging conmttee
information is displayed on notice board and at various pl aces
i ke canteen, path ways, notice boards etc.

As per the Governnent of Maharashtra and DTE norns institute
follows reservation policy for Grls students and the fenal e
staff and faculties.

As part of curriculum “Environnment Study” for first and second
year, faculty makes students aware about the basic conponents of
environnent and their application in various fields. Institute
organi zes various activities like tree plantation, public

awar eness during festival season with the hel p of students. e.qg.
i nportance of hygi ene and individual responsibilities regarding
the same, Gram Swachta Abhi yan, and | nmersion of Ganesh idol etc.

One of the major ains of this institution is to inculcate human
val ues anong the students and conmmunity people of this region. In
achieving this aim our institution arrangeslnportance of Bl ood
donati on and bl ood donati on canps, awareness prograns on Nationa
Bl i nd Day, Road safety canpsetc
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

79

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View Fil e

1.3.3 - Number of students undertaking project work/field work/ internships

330

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://Kkitinmer.in/naac/feedback Analysis 2

stated in the minutes of the
Governing Council, Syndicate,
Board of Management

020_21. pdf
Action taken report of the View File
Institution on feedback report as

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed

may be classified as follows

and action taken and feedback
avai l able on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

http://kitiner.in/naac/feedback Analysis 2
020_21. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

172

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year
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54

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Ve,

t owards achi eving our Vision, mssions. W being |ocated in sem
urban setup gets students fromdifferent background having
variety in educational, social as well econom cal standings. It
becones inportant for us to bring all of themon sanme footing and
| ead themtowards their career goals. In this regards we strive
to cater to the academ c needs of students of different
backgrounds and abilities, through effective teaching-Iearning
experi ences.

W at KIT | MER engage oursel ves in continuous assessnent of
different academ c paraneters from attendance to the grades of
each students. We have predefined norns for every paraneter and
perfornmance of every student is tested against these norms. This
hel ps us in assessing | evels of academ c status and achi evenent
of every student. Based on the assessnent we do categorization of
students as “Slow Learners” and “Advanced Learners”. This
categorization then is used for further plan of action for
necessary val ue additi on.

The “Slow | earners” are those who do not neet to the acadenm c
performance norns | ed down by the institute in terns of their
mar ks/ grades in subject exam nations. As their performance needs
to be inproved we conduct special sessions or |lectures for them
so that they can understand the concepts as well as the
application part. A structured nmechanismis devised to pinpoint
the “Slow Learners” on the basis of indicators like University
Exam marks as well as other resources.

The “slow Learners” are then put under a separate course program
which is over and above the regul ar course teaching. The cl asses
are conducted on weekends/ holidays / free tinme slots whichever

i s avail abl e and convenient for the students. The enphasis is

as an Educational Institute observe an holistic approach
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gi ven on bridging the gaps between expected and actual
performance in terns of understanding the requisite subject
know edge. The progress is nonitored and di scussed in academc
neetings with the Director on tinme to tinme basis.

We, also have a system of identifying “advanced Learners” and
notivating such students for further enhancenent of their

know edge and skills. This is done with the help of counselling
sessions, extra theory/practice sessions to upgrade the

ef fectiveness and efficiency of such advanced students. The
attenpt is nmade to hone the skills to next level so that the

st akehol ders |i ke Enpl oyer can get the nost job ready resource.In
case if the student is interested in starting his/her own start-
up the institute tries to support such initiatives whenever

requi red and essential .

In all the Institute has a bal anced approach towards the student
community when it conmes to inparting know edge. As the Institute
gets heterogeneous student intake and the variation needs to
equal i sed such neasures help us in keeping pace with the Vision
and M ssi on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

392 21
File Description Documents
Any additional information No Fil e Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Learning that is considered "experiential" contains all the
following elenents: reflection, critical analysis and synthesis,
opportunities for students to take initiative, make decisions and
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be accountable for the results. It provides opportunities for
students to engage intellectually, creatively, enotionally,
socially, or physically.

KIT | MER has nmade provision in structure of all prograns to give
students experiential and participative |earning experience.

Ani nternshipis the best way to translate the cl assroom know edge
into practice. By doing aninternship, the students will gain
experience, learn new skills, add value and earn real experience
for their career prospects. Students can join any industry for
internship after 2nd senester. Sunmer internships is carried out
for 50 days wherein students get in-depth know edge of
participative learning as well as problem solving inputs. This
internship provides students tasks that inculcate in them problem
solving skills; they receive practical and direct experience of
negotiating difficult situations, and are trai ned as capabl e,
conpetent and acconpl i shed i ndivi dual s.

Students centric Teaching Methods are reflected not only in
project work but we do conduct Field Visit, Industrial visité&
guest lectures for enhancing | earni ng experiences.

To enhance student involvenent as a part of participative

| ear ni ng and probl em sol vi ng net hodol ogy. Rol e Pl ays, Team wor ks,
Debat es, Sem nar Qui zzes and case studies Specifically the
students centric nethodol ogy. Educational trips, surveys are
organi zed at various levels. Visiting faculties drawn from

i ndustry and academi c institutes of repute supplenent the

t eachi ng process and provide the information to bridge the gap
bet ween i ndustry and academ a. Also to inprove critical thinking,
creativity and problem solving skills anong student Case Studies
are provided and students are asked to prepare project reports
based on it.

The students are encouraged to participate in Inter-Collegiate
Cul tural and Sports Conpetitions so as to provide |earning

t hrough extracurricular activities. Qur students have

partici pated and won various prizes in these conpetitions which
has enriches their |earning experiences.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

KIT | MER encourages intensive use of |ICT enabl ed tools including
online resources for effective teaching and | earning process. The
Institute follows |ICT enabled teaching in addition to the
traditional classroom education. Subsequent efforts are taken by
the institute to provide e-learning atnosphere in the classroom
| nformati on & Conmruni cati ons Technol ogy (I CT) enabl ed teachi ng
met hodol ogi es and advanced technol ogy are being foll owed by the
faculty nmenbers in class roons. The academ c plan with | esson

pl an, teaching notes and question banks with solution are nade
avail able to the students on MOODLE.

The use of nmultinedia teaching aids |ike, LCD projectors,

cl assroons with internet enabled conputer/| aptops/tablet systens
are in use in classroom The el ectronic resource packages |ike
DELNET, NPTEL and Digital Library are available. The faculty
menbers effectively utilize Audio Visual aids to denonstrate the
concepts to the students using the resources from Nationa
Program on Technol ogy Enhanced Learning (NPTEL) to enhance the

| earni ng experience. Video courses (offline) from NPTEL are
accessible to faculty and students.Online tests are conducted and
e-assignnents are given through MOODLE software. Wl | security is
provided to W-Fi users. Its access is controlled by the system
adm ni strator. Sufficient nunber of e-journals and e-books are
available in the library. The research journals are avail able
online and facility for accessing these journals is provided in
t he canpus.

Sem nar hall is equipped with nultimedia facilities using ICT
tools. Invited tal ks and webi nars are conducted in sem nar hall
using ICT facilities.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

Page 89/153 01-04-2022 08:44:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_111_261.pdf?1648826039

Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

completed academic year )

2.3.3.1 - Number of mentors

17

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

21

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

6

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

195

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The

terms of frequency and variety. In order to ensure transparency
in internal assessnent, the systemof internal assessnent is

communi cated with the students well in tinme. Schedule of C ass
Assessnent Test & Term nal Exam nation and assignnent is given in
Academ c cal endar which is displayed well in advance before

commencenent of session. The Director along with HOD hol ds
neetings of the faculties and directs themto ensure effective

i npl enentation of the eval uati on process. The nethod of internal
assessnent hel ps the teachers to evaluate the students nore
appropriately. The course teachers display question bank in
advance forinternal assessnent prograns such as counseling,
witten exam nations,which is conducted as per academ c

Cal endar . Eval uati on nethod conprises of internal exam nations
hel d progressively during the senester and is designed to check
and report the periodic performance of the student.

Students are assessed continuously through various eval uation
processes at institute and University |level. Continuous
evaluation is nmade through G oup D scussion, Unit Tests,

Assi gnnments Subm ssion, Field Visit / Field Wrk and Sem nars
Presentation. Unit tests are conducted regularly as per the
schedul e given in academ c cal endar. The marking schene for the

uni t

performance of the students is displayed on the Notice board and
communi cated to the students. Personal guidance is given to the

poor

Institute has transparent and robust eval uati on process in

tests isinline wth University requirenments. The

performng the students after their assessnent.

Page 91/153 01-04-2022 08:44:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_115_272.xlsx?1648826040

Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

Al the records and data bank of attendance in internal

Exam nati ons, Question papers, val ued answer sheets/copies,
summary of marks sheets, are properly maintained by the institute
for academ c nonitoring/academ c audit. There is conplete
transparency in the internal assessnent for each assessnent

nmet hod.

I nternal assessnent has created the interest anong the students
to take active participation in various co-curricular and extra-
curricular activities for their overall personality devel opnent

and attai nnent of course outcone.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
http://ww.Kitiner.in/exam nation.php

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A nmechanismis prepared KIT I MER for any type of grievances of
students about exans results. The institute maintains conplete
transparency in the evaluation and to provide platformfor
redressal of grievance of students regarding to University
exam nation and internal evaluation respectively.

The assessed internal test papers are shown to the students for
sel f-assessnent. | n case of any grievances regarding internal
assessnent, the student is free to interact wwth the teacher and
get it resolved. The unresolved grievance, if any, is referred to
the Director through the Head of the Departnent.

The Mechani sm for Redressal of Gievance regardi ng External
Eval uation by the University is carried out at three stages. i.e.
bef ore exam nation, during exam nation and after exam nation.

Common grievances of students before the exam nation are |late
application formfiling, non-receipt of admt card (hall-ticket)
of exam nations or wong entries in the sane. In either case,
grievances are comuni cated to University Exam nation Section by
the Clerk designated fromthe Institute Ofice and resol ved at
the earliest.

During the Exam nations, if any student finds discrepancy in
guestion, e.g. given answer options are not correct, data given
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in question is insufficient or options are repeated, out-of
syl | abus questions students nmay report it as invalid question.
The Institute appoints a Senior Supervisor for snoboth conduction
of exam nations of University. If students are facing any

probl ens, they are solved by the institution Senior Supervisor
and External Senior Supervisorappointed by the university. The
gri evances during the conduction of online/theory exam nations
are consi dered and di scussed in consultation with the Director
and if necessary forwarded to the university by Senior
Supervi sor. Exam nati on Departnment at University takes cogni zance
and resol ves the grievance.

After result declaration by university, if any student has
objection with result and wants to raise query |ike sending an
application to university for photocopy of answer script,

reval uation and recounting of marks etc. options are provided to
students by the University. The photocopy is supplied on the
paynent of non-refundable fees as prescribed by the university
fromtinme to tine. Institute hel ps students for seeking

phot ocopi es of answer scripts with reassessnent and re-counting
of marks. The Institute takes special initiative for resolving
group grievances, if any, regarding university assessnents.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

At KIT I MER our Vision, Mssion, Objectives, Program Qutcones and
Course Qutcones for all prograns offered by the Institute are
clearly stated, displayed and comruni cated to teachers and
students. These are al so di splayed on our website.

The Director along with the HODs and ot her stakehol ders frane the
Program Qut cones before the comencenent of each academ c year.
The cotenporary changes in business environnment are considered
whi | e desi gning the Program outcones. The devel opnent expected in
students on conpletion of the programof study is communicated to
students by teachers to make them aware of the sane. Teachers
prepare | earning objectives of the subjects they teach and the
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sane is shared with students. Guidelines of University are taken
into consideration while doing so. General expectations of
student enrichnment are displayed on the canpus at pl aces
frequently visited by students. Learning outconme of the program
of study is shared with students in the departnent by teachers.
In addition to this, all the key stakeholders are nmade fam i ar
Wit h program out cones through faculty workshops, student

wor kshops, student induction prograns, faculty neetings, Industry
interaction etc. The Course Qutcones are communi cated to the
students by the respective faculty.

A nechanismis devised for continuous eval uation of the

per f ormance agai nst the predefined outcones is carried out during
faculty nmeetings. Monitoring of Program outconmes becones the
basis for further result oriented actions.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Knowl edge and skill that students acquire in their subject and

al so their capacity for critical thinking, are evaluated through
Conti nuous Internal Evaluation, Md Term Exam nati ons and
personal counseling. For these prograns and courses, the
institute follows the curriculum designed by our affiliated

uni versity. The Progranme outcones, Programre specific outcones
and course outcones are evaluated by the institution and the sane
are communi cated to the students in the formal way as well as

i nformal net hods.

The assessnent tools and processes used for measuring the
attai nnent of each of the Program Qutcones and Program Specific
Qut cones, and Course Qutcones are as nentioned bel ow

Attai nments of CO s are calculated by using university

exam nation results. The program outcomes and Program Specific
outcones are assessed wth the help of course outcones of the
rel evant courses through direct and indirect nmethods. D rect

nmet hods are provided through direct exam nati ons or observations
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of student know edge or skills agai nst neasurabl e course

out cones. The know edge and skills described by the course
outcones are nmapped to specific problens on University

Exam nation, Md Terminternal exans and cl ass assignnments. At

t he end of each senester, university conducts exam nations based
on the result published by university the course outcones are
nmeasured. Prior to that institute conducts Md term exam nation
to assess the preparedness of the students. Assignnents are given
by individual faculties based on the syllabus taught in each
nodul e. These assi gnnents include short case

studi es/ practices/questions etc. inline with Program Qutcones and
Program Speci fic Qutcones, and Course Qutcones.

Finally, attainnment |evel is assessed during Term End neeti ngs by
Institute Director, |1 QAC and HODs. For this the predefined
paraneters are considered as a benchmark.

After neasuring attainnent of POs , PSGs it has been observed
that the strength of the students as well as passing percentage
of the students is increasing progressively.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
theyear

148

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ww. Kitinmer.in/files/ STUDENTS SATI SFACTI ON_SURVEY. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projects funded by government and non
gover nment agenciesduring the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

W at KIT I MER have created an ecosystem for exploration of new
i deas and sharing of know edge with other |ikem nded in the areas
of interest. The Institution provides healthy atnosphere,
infrastructure, resources, confidence for enhancenent of the
capacity and conpetencies of students and faculties in research
and innovative activities. Al innovative and extension
activities are student and faculty centric. Various activities
are conducted to nurture and nourish innovative m nds. These
activities help students and faculties to understand the various
probl ens faced by the society. It enables themto find out

sol utions on them

We have created an I nnovation Cell conprising the Director and
HODs. Students and faculties with creative ideas are invited by
the I nnovation Cell. The Cell inculcate research culture anong
t he Students and encouragi ng for novel thinking. This platform
provi des an opportunity for expression of creative talent and
pronotes interaction anong academ a.

Institute has taken initiative steps towards devel opi ng ecosystem
for innovations and know edge sharing nethods for faculties too.
The faculty nenbers are enpowered to take up research activities
utilizing the inherent skills. This notivate the faculty nenbers
extends scopes to explore their newideas in the field of
research and devel opnent. It also helps to create research
culture anong faculty nmenbers and students.

The i deas generated during the process are then eval uated by the
committee headed by the Director periodically. The sel ected ideas
are then inplenmented at the institute level as well as at the
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st akehol der s end.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
I ntellectual Property Rights (IPR) and entrepreneurship year wise during the year

7

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

Page 98/153

01-04-2022 08:44:04


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_189_294.pdf?1648826040
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_190_298.xlsx?1648826040

Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

1

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

18

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

W at KIT ‘s Institute of managenent Educati on and Research,
bel i eves that the students should be rmade responsive towards not
only the corporate business issues but also to rapidly changing
social issues. To sensitize the students to social issues has
been a prime thrust area of us. Wiile inparting the business
know edge the students are al so notivated to engage into
under st andi ng the changi ng soci al chall enges and asked to prepare
and i npl enent plans to address such issues.

The Institute conducts series of extension and outreach prograns
in collaboration with ot her stakehol ders such as i ndustries, NGOs
and communities. We have a well structured plan to understand the
needs and how to sensitize the students about these needs of

soci eties. W have observed that these needs/issues do change
year after year. For exanple policy changes |i ke denonetization
changed the rules of how society does nonetary transacti ons.

After understanding the newer scenario we decided to conduct
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numer ous prograns to nake the society aware about the need of
online transactions. A well defined awareness Chanpai gn was drawn
in association with | eadi ng bank. The students in consultation
with the bankers carried out a pilot survey to chal k out the

awar eness generation program Based on the plan our students

vi sited nei ghboring comunities and conducted extensive
denonstrations on use of online conmmrerce.

Like wise the institute has conducted variety of sensitization
progranms which led to value addition not only for students but to
t he nei ghbori ng

communi ties. Prograns |ike Swachh Bharat Abhiyaan, which was
conducted in nearby towns, villages by students have received
appl ause by the community w dely.

Li ke outreach progranms for society |living nearby we do conduct in-
house sensitization prograns to address issues |ike gender
equality with the hel p of outside NGs. Such in-house prograns

hel p the students in understanding social issues which they wll
encounter in their corporate |lives.

In a nutshell the institute does have a wel| designed plan for
hol i stic devel opnent of the students by sensitizing them about
the energing social issues. This efforts have shown positive

i mpact in the form of changed positive responses not only by the
students but the society covered in the outreach extension
prograns.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year
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File Description Documents

Any additional information No File Upl oaded
Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

11

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

534

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)
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3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

1

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, corpor ate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Excel | ence in academ c performance is outcone not only of quality
teachi ng but support systemtoo. The institute has taken care of
providing all necessary infrastructure and physical facilities
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for higher educational teaching |earning process. MBA and MCA
bei ng a professional education degrees its requirenents differ
frommany other qualifications. These courses require enphasis on
| ogi cal and anal ytical practices. Hence we have depl oyed nore
adequat e conputing systens in the form of standal one as well as
net wor ked conputers, printers, server and uninterruptedpower
supply. The institute has state of the art sophisticated conputer
| ab which caters to the needs of both MBA and MCA students and
Faculties. These | aboratories have all the |atest and | egal
software for conputing all types of conplex problens.

The institute has provided conputing facilities to each faculty
along wwth printing facility. This helps the faculties in
preparing quality teaching material which can be upl oaded on
noodl e, as well as preparing material for classroomteaching.

For the formal classroomteaching the institute has well equipped
cl assroons for each course separately. These cl assroons are
fitted with all the advanced informational and communi cati ona
technol ogy tools like snmart TV, projectors, audio systens, m kes
etc. as per the requirenments. This hel ps in enhancenent of
quality teaching experience and outcones.

At present we have provided these facilities at par with the
norns prescribed by the statutory bodi es and every year we nake
it sure that addition is done in these facilities.

The institute keeps adequate budgetary provision for

conti nuousl yupgradi ng these facilities. The allotted funds are
utilized every year so as to provi de advanced teaching | earning
facilities and are spent on expansion, nodification, repair,

mai nt enance so as to nmake it avail able on a continual basis.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

KIT I MER has a well maintai ned canpus spread over 5 acres of
| and. The institute believes in the all-round devel opnment of our
students. There is a | ot of encouragenent for the students to
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participate in sports and culture activities sinultaneously and
thus they are awarded and rewarded accordingly. The institute has
sports facilities for outdoor ganes and i ndoor ganes |ike

Badm nton, Carom Chess etc.The institute has a | arge pl aygrounds
with provision for nultiple ganes, such as, Athletics, Cricket,
Footbal I, Volleyball, and Basketball. The coll ege playground

whi ch has been used by the coll ege has an approxi mate area of
nore thantwoacres. Qualified instructor isappointed to take care
of day to day ganes and sports activities. Coll ege teans are
formed to take part in state |level and University |evel
conpetitions and other intercollegiate conpetitions. Sports event
conpetitions are conducted in the interdepartnental level in an
academ c year and the wi nners are awarded accordingly at annua
day function. W have a Yoga { ass room where students and
faculty nmenbers do neditate and even practice yoga.

Students are very nuch encouraged to participate in the cultura
events held in the institute |like Fresher Day, Annual Sports Day,
Annual Day, Farewell etc., to exhibit cultural talents. Students
are even sent to other colleges for intercollegiate cultura
conpetitions. The institution conducts various cultural
activities |li ke Dance, Song, One Act Pl ay, Essay, Debate,
Recitation, Quiz, Extenmpore, Fine Arts, Rangoli, Mehandi, Cooking
and all such activities are conducted on the big and open stage

i nside the canpus. There is an Open Air Theater which can
accommodat e over six hundred students for staging cul tural
activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

9

Page 104/153 01-04-2022 08:44:04



Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

72,540

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

W at KIT I MER have wel |l stocked Library containing books in both
forms i.e. hard copies as well as Soft copies. The Library plays
a central role in enhancing the quality of academ c and research
environnent in Education institutions. The Institute library is a
place in the Institute where huge col |l ections of academ c books,
journal s, magazi nes, research projects, rare books, other

know edgeabl e books and newspapers are kept. These books are made
avail able to the students to increase their know edge and
under st andi ng on various subjects. The institute library is an

i nportant hub of student |ife. There, student can check out

books, conduct their research, find a quiet place to study, and
maybe even flip through magazi ne. The students can extend their
search with use of internet, e-books, e-journals etc. made
available in the digital library. The Institute library exhibits
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positive inpact on the academ c achi evenent of the student.
exam nati on and placenent as students are explored to the
know edge t hrough vari ous neans.

Provi ding essential and adequate |earning resources is always a
prinme objective of the institute. Along with the physica
infrastructure the institute has taken keen efforts to nmake the
Li brary fully equi pped with text books, reference books, e books,
journals, reading facilities and | atest online Library nmanagenent
system W use bar code system for data managenent whi ch hel ps us
inidentifying and tinely issuance of books.

Thel at est sof t war ekeeps the record of availability, issuance,
retrieval of books. It has hel ped us reducing the tine
consunption in overall managenent of l|ibrary functions. The
Librarian is trained in all the software so asto have nost
desired results in |library managenent. As we have nore than the
desired nunbers of volunes and titles it was necessary for us to
have a technol ogi cal solution to handl e the vast nunber of
transactions. Automation of Library using |ILMS has proved very
benefi ci al .

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

189712

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

92

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The plans for infrastructural devel opnent are given top priority
as the institute realizes the correlati on between adequate

infrastructure and effective teaching | earning. The institute has
a well devel oped systemfor providing IT facilities to the users.

Al nost all the classroons have LCD projectors, overhead
projectors. The conputers and printers of all the departnents
have software installed in themand the Hardware is al so

mai ntai ned fromtinme to tine.

The institute website is nonitored and updated fromtine to tine
by the 1 QAC cell of the coll ege.

The conputers and printers of faculty roonms and Conputer Lab are
connected in LAN. The conputers of the college are connected with
printers and scanners wherever required. Al the conputers have
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internet facility via LAN.

The whol e canpus of the institute has W-Fi facility with a speed
of 10 nbps. The institution provides free wi-fi facility to the
students. They can access internet freely through their nobile
phone, tablet or laptop in the Coll ege canpus.

The institute has2 smart cl assroonsfor better teaching | earning
pr ocess.

Effective utilization of infrastructure is ensured through
appoi nt nent of adequate and well qualified |ab technicians/system
adm ni strator. Renewal of AMC is done at thebegi nning of the
academ c yearfor the deployed Software applications, UPS and
Cenerators. The institute has al ways been review ng the current
needs and accordingly the internet bandw dth is upgraded from
time to tinme. The nai ntenance of conputer, Internet W-Fi
networ ki ng, installation of software and nmai ntenance and up
gradati on of hardware is done nostly in hose. Werever required
the institute takes the hel p of experts for maintenance and
repairs of conputers and also for up gradation of its website.
Mai nt enance and up-gradation is done fromtine to tine.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

210

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

90034

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institutional infrastructure pertaining to physical, academc
and support facilities in KIT IMER are regularly maintained to
ensure that they are of maxi num benefit to the students as wel |l
as teaching and nonteaching staff. Physical Director is are
deputed to ensure mai ntenance of the canpus. Commttees |ike

Li brary, Sports, etc. ensure proper maintenance and upkeep of
facilities associated with the concerned departnents.

The Institute ensures optinal allocation and utilization of the
avai |l abl e financial recourses for maintenance and upkeep of
different facilities by holding regular neetings of various
comm ttees constituted for this purpose and using the grants
received the college as per the requirenents in the interest of
students. Suitable budget is allocated every year for the

mai nt enance of various facilities. The various conmttees neet
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regularly to nonitor the optimumuse of infrastructure which is
accessible to the students and staff of the coll ege.

The Institute has a qualified Lab Assistants and Lab Attendants
to ensure proper upkeep of conputer |aboratory.Record of

mai nt enance account is maintained by |ab assistant and supervi sed
by HODs of M C. A departnents.

Periodic reporting on requirenents of repairs and mai ntenance are
submtted by the HODs to the Adm nistrative office. The
requirements are collectively processed in every year so as to
keep things ready for the new academ c year.

Adequate in - house staff is enployed to neticulously maintain
hygi ene, cleanliness and infrastructure on the canpus so as to
provi de a congeni al |earning environnment. C assroons, Staffroons,
Sem nar halls andLaboratories, etc are cl eaned and mai nt ai ned
regularly by Non - teaching staff assigned for each floor. Wsh
roons and rest roons are

wel | mai ntai ned. Dustbins are placed in every floor.

Apart fromcontract workers, the Institute has a trained in-house
el ectrician. He along wwth the Physical Director nonitors

el ectrical equi pnment such as Generator, UPS, and Batteries

nmont hly and keeps the record. The Physical Director Call the
contractor in case of major fault. The contractor anal yses the
fault and submt its report.If the replacenent of any part is
necessary then call the quotations & purchaseas per centralized
pur chase procedure. |Inspect the work done by the contractor and
ensure snooth functioning of equi pnent and report of conpletion
of work is given to Director.

The institutional Library has a well defined policy and procedure
and system The requirenent and |list of books is taken fromthe
concerned departnents and HOD s are involved in the process. The
finalized list of required books is duly approved and signed by
the Director.To ensure return of books, ‘no dues’ fromthe
library is mandatory for students before

appearing in exam Oher issues such as weeding out of old
titles, schedule of issue/ return of books etc. areresolved by
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the library commttee. Wb based software are used in Library. Pest
control is been done in library regularly for maintain books safe
fromcrickets and termtes. Fire extinguisher is kept in the
library for any fire emergencies.

Al the classroons in the Institute are | CT enabl ed. Faculties
use ICT materials for teaching as per requirenent. Institute has
OHP/ LCD projectors, conputers etc. As per requirenent of the

mai nt enance of the above IT equi pnents, we have a nai ntenance
contract with |l ocal service provider.

Parking facility is well organized. It is efficiently naintained
by annually renewed contract security personnel.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

237

File Description Documents

Upload self attested letter with No File Upl oaded
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

No File Upl oaded

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

of the above

File Description

Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

551

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

551
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File Description Documents
Any additional information No File Upl oaded
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging

committee
Upload any additional No File Upl oaded
information
Details of student grievances No File Upl oaded

including sexual harassment
and ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

38
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File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

No File Upl oaded

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicedState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as

Page 114/153 01-04-2022 08:44:04


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14542/14542_152_369.xlsx?1648826040

Annual Quality Assurance Report of KIT'SINSTITUTE OF MANAGEMENT EDUCATION AND RESEARCH

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Anpl e representation is given in the co-curricular,
extracurricular activities of the institute and parti al
representation at the admnistration level. The institute is

i nvol ved in nunber of activities at institutional and societal

| evel . Most of the activities are nonitored and executed by the
students. Student’s Council is set up as per the norns and
neetings are held with regular intervals. It consists of the best
students fromall areas of the institute. Apart fromthem other
active students are also involved in the various comrttees as
per their expertise. These students regularly suggest to upgrade
the image of the college in the society.

Adm ni strative Level Participation — Students are actively
involved in the statutory commttees |ike Sports, Gathering,
Discipline Conmttee etc. Majority of the students are invol ved
and actively participated. It’s an opportunity for them give back
sonmething to their institute and society by devel oping their
personality. Activities |like a Guest |ecture, workshop, rally, or
any social event, our students are well represented on paper and
actively involved in the effective inplenentation of the event.
Wth the help of Student commttee sports and cultural events are
organi zed in the college, cultural events and conpetitions, tree
plantations in the college prem ses. The institute has conducted
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sone activities in collaboration with I ocal NGOs and SHGs in
whi ch contribution given by the existing and alumae is
not ewort hy.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The institute has constituted an al ummi association which is

| egal ly registered under provisions nade in

Uni versity/ Al CTE/ Govt. educational norns in the year 2012. W have
desi gned an effective nmechani smwhich interacts with the al umi
on different issues pertaining to academ c and car eer

pr ogr essi on.

Over the years we have witnessed a strong bond between our

al ummus and the institute. To share the thoughts and practices
based on the vast experience of our alumus the institute has
been arranging yearly alumi neet. This is a practice wherein the
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al umus fromdifferent parts of world (as we have few working in
ot her countries too) cone together to enrich the students from
ongoi ng batch for guidance in different areas of career.

We have wi tnessed overwhel m ng al umi engagenent in shaping the
institute in the formof financial aids. The alumi show their

| ove towards al ma matter by donating noney so that we can utilize
the sanme for further developnents in the institute. W have a
great track record of such donations. The institute has

fornmul ated a student’s commttee to arrange such neets. The
commttee | ooks after the students requirenents |ike needed
educational inputs, counseling for startups, idea generations,

pl acenents etc. The requirenents are then passed on to the al umi
associ ation so that board nenbers of the association can identify
the recourse fromthe pool of pass out students for fulfilling
the need if possible.

After identifying the nost resourceful alumi the board then
comruni cate the requirenent and try to provide the help either by
direct neet or by online. In many occasi ons alumi have conducted
guest lecturers to address key contenporary issues faced by them
or the industry as a whole. Sonetines they do seek solutions from
the institute so as to get a third party view about the problens
faced by themor their enpl oyers.

Thus we have observed that Al umi Engagenents have proven a boon
for continuous devel opnent of institute as well as students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship
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6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of
the ingtitution

Every organi zation reaches to the goals if the goals are well
defined and actionable. KIT I MER has a well envisaged purpose of
business and crafted its Vision statenment to describe it in nost
under st andabl e way. Vi sion statenent describes the wllingness of
the institute tobecone and remain first in the mnd and choi ce of
t he stakehol ders in Managenent and Conputer educati on.

To achi eve the Vision we have fornul ated vari ous sub tasks under
the heading f our M ssion statenents.

We believe in adding value to our stakeholders and thus deci ded
to carryout tasks for devel opi ng successful managers,
entrepreneurs and | eaders who are taught and trained by qualified
and i nnovative faculty nenbers.

Wi | e doing so we understood that we need to create the culture
of quality in teaching and adm nistration. So we at KIT | MER
decided to have effective and efficient use of technol ogy,
pedagogy, research, and infrastructure and industry interaction.
We have included this in our mssion. This has resulted in
groom ng the students for securing rank in university nmeant by
enhanci ng the conpetitiveness. And al so devel oped soci al ,

envi ronnental and economi cal awareness anong the | earners. The
institute believes in flexibility in devel opnent of m ssion
statenents so that no contenporary issue overl ooked.

As we live in a business world which has fast pace of change, the
M ssion statenents also can’t be rigid or fixed forever. W at
KIT I MER has asystem of continuously nonitoring the perfornmance
and taking necessary actions so as be relevant. Thus we take a
stock of m ssion statenments and nodify the sane to address the
contenporary issues. e.g. recently we have taken into
consideration the issue of online practices and

I ncor poratedm ssion pertaining to e governance.

Achi eving Vision, Mssion needs enpowering the faculty nmenbers
for using best teaching and training nethodol ogy essential for
i nparting conceptual skill, technical skill, managerial skill
val ues and confidence. At KIT | MER we have provided all the
necessary tools and provisions to facilitate this through
formati on of well designed plan having clear cut procedures,
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al l ocations, and training.

This has culmnated into creating job ready manpower to neet the
needs of the industry in the field of nmanagerial and conputer
based jobs. For this we conduct value addition prograns for the
students to increase their enployability and personality. Once
the students are job ready we hel p them by providi ng maxi num
opportunities of placenents through the placenent cell.

At the sane tinme we at KIT I MER encourage and facilitate research
and innovation in the field of nmanagenent and conputer
application. To provide the correct platformwe have been
arrangi ng Wr kshops, Sem nars, Conferences as well as provision
for financial aid to the faculties for carrying out research
based on recent trends in managenent and Conputer Science. This
has established excellent rapport with industries and research
institute.

We realized that our stakeholders like industry also needs to
understand the inportance of use online tools. So to encourage
and train the stakehol ders about online education and practices
we have been conducting prograns for devel oping soft skills,
corporate formalities and etiquettes for students and staff
menbers through online platforns.

The overall efforts in the direction of achieving our Vision has
the ultimate notive to attract potential and tal ented students on
conpetitive basis fromall sections of society by providing a
creative atnosphere in which higher studies and research thrive
bot h anbngst the students and the faculty.

W aimto this by encourage participation of key stakehol ders in
deci si on nmaki ng. And thus we have established facilities for
creating high quality |earning resources.
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6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.
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Decentralization is having a significant inpact on policy,

pl anni ng and managenent of el enentary education. To pronote

qual ity of education to all sections of people in academ c,
social, political and aimng to devel op a responsi bl e managenent .
At the sane tine, decentralization is seen as a nmeans of

i nproving the efficiency of education systemand the quality of
educati onal services.

KIT | MER pronotes participative nanagenent. |deas pertaining to
academ c goal s, organizational progression and better canmpus life
are collected fromall stakeholders to pronote efficient
functioning of the institute. The staff and other stakehol ders
help in infusing a positive attitude that |eads to increased
efficiency, inproved communi cation, heightened norale, notivation
and job satisfaction. Believing in decentralization, the
Managenent takes policy decisions, finance, infrastructure etc.
with the help of nenbers of the Director, | QAC and concern
Faculty comm ttees.

KIT IMER firmy believes to provide quality education to the
society. Adm nistration is the backbone of the Institution which
hel ps in achieving these objectives. The institute adm ni stration
pl ays an integral role, |eading and supporting the devel opnent
and i nplenentation of policies, prograns, and initiative that are
associated with the vision and m ssion of the college. The

adm ni stration ensures the snooth functioning in the all areas

| i ke Adm ssions, Account and Finance, Record Keeping, Eval uation
and Supervi sion, and Mi ntenance.ln the adm nistration non
teaching staff plays crucial role in managi ng the day-to-day
wor k. The assigned to non-teaching staff is to neet and
acconpl i sh operational and strategic objectives.

Faculties also play significant role in participative managenent.
Faculties maintains the healthy relationship with students,
faculties, and community. The faculties are execute the policies
and prograns accurately and constructively. The Coll ege faculties
represent the ethics and attend the professional ethics in the
educat i on.
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic planning is an organization's process of defining its
strategy, or direction, and neking decisions on allocating its
resources to pursue this strategy. For institutional grow h,
strategi es nust be fornul ated, comuni cated and i npl enent ed
effectively. It may also extend to control nmechanisns for guiding
the inplementation of the strategy. At KIT | MER, both perspective
and strategic plan docunents are available in the institution.

Keeping in mnd, the short term nediumtermand |long term
devel opnent plans, the institute always adopts a bottom up
approach with a strategic directive given fromthe top

adm ni strati on managenent. The |ong term plans have been laid
down in the strategic plan by the Director in consultation with
| QAC, Departnent heads, various other committees.

Short description of one such successful inplenentation of
strategy is given bel ow

Permanent Affiliation

In 2019, the institute planned for getting the pernmanent
affiliation fromShivaji University. The strategy was in |line
with the long termplan fornulated by the top managenent. As the
institute had conpl eted over twenty-five years since its
inception and could fulfill all the necessary criteria the
managenent decided to go for permanent affiliation fromthe

Uni versity.

To achieve the permanent affiliation goal the institute fulfilled
and conplied with all the conditions of affiliation and al so the
recomendati ons of various LICs that have been visiting the
Institutions fromtine to tine.

The strategy involved nmaki ng the necessary physi cal
infrastructure, such as nunber of classroons, staff roons,
computer |abs, etc. available. The tools and equi pnments such as
smart TVs, conputers, and allied ICT etc. was provided as per the
requirenent.

The institute maintained the Academ ¢ Standards at par with the
requi rements which included the appointment of qualified
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faculties, staff, procurenent of teaching aids, books etc. The
institute also fornul ated the teaching | earning process
meticulously so as to inpart quality education to each and every
student. Renedi al teaching for weaker students were arranged. A
regul ar feedback back nechanismin operation with regard to
academ ¢ conduct and the general admnistrative services was in
pl ace.

Adm ni strative Standards played inportant role in keeping the
transparent, legitimte flow of conmunication and adm ni stration.
The regul ar neetings of various admnistrative conmmttees hel ped
to stream ine the process. Their mnutes are nade avail abl e at
any tinme when required for inspection.The institute devel oped and
mai nt ai ned specific Financial Standards in line wwth its Vision
and m ssion.

As a result of all these and nany other directed activities KIT
| MER received the coveted recognition as an Institute with
permanent affiliation from Shivaji University in 2021.
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6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The functioning of the institutional bodies is effective and
efficient which is reflecting through policy inplenentation,
adm ni strative setup, appointnent, and service rules. Effective
and efficient functioning of the Institute is governed through
different adm nistrative section as specified in University
Statute. A hierarchical sets up is established fromtop
managenent to down the level clearly demarking the Duties,
Responsi bilities, Accountability and Authorities at every stage.

The Institution has a Governing Body. It is a Policy nmaking body
of the Institution and neets frequently and di scusses the agenda
prepared by the Director. It reviews the performance of the

institution and decisions taken in the previous neeting and al so
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approves the policy decisions. The budget of the current academc
year is finalized. Al new proposals are discussed and deci sions
are taken.

The Institution has various conmttees for the effective
functioning of the organi zation. The objectives and functions of
the coomttees are organi zed as per the guidelines of the head of
the institution.

The institution has its service rules in accordance with
Maharashtra University Act rules, policies and procedures for
effective functioning of the institution. Al these are avail able
at Director’s office. Based on the staff perfornmance appraisal is
carried out and they are pronoted to higher |evels. Nornms about
Qualification, Eligibility and Salary Structure are strictly

foll owed as per these guidelines.
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6.2.3 - Implementation of e-governancein
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- No File Upl oaded

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

W at KIT IMER bear in mnd that the well being of teaching and
non-teaching staff is inportant for effective functioning of the
Institute. In line with this, many wel fare neasures have been

i npl enent ed.

Managenent is nuch keen in taking welfare neasures for both
t eaching and non-teaching staff in all aspects. List of Welfare
measures provided by institute for teaching and non-teachi ng

staff:

1. Reinbursenent of claimfor attending
conf er ence/ FDP/ STTP/ Wor kshop

2. Various | eaves available to teaching and non-teaching staff
are vacation | eave, casual |eave, Earned Leaves, nedica
| eave.

3. Gant of Maternity Leaves to femal e staff

4. Study |l eaves for Ph D, higher education and training
progr anmes

5. Reqgular increanents and I mediate increnents after earning
Ph. D. Degree.

6. Provision of Medical and Casual Leaves.

7. Sunmer and winter Vacation for staff

8. Study |eaves for Faculty Devel opnment Programmes regul arly
for professional up-gradation of the faculty.

9. Centralized reprography facility (Xerox) for Teaching & Non
Teaching staff.

10. Centralized canteen facility for Teaching and Non Teachi ng
staff.

11. W-Fi canpus for Teaching, Non Teaching staff and Students.

12. As per the provisions of provident fund act, institute
contributes to Provident Fund.

13. Sal ary advance facility for teaching and non teaching staff
in case of urgency.

14. G oup insurance schene for teaching and non-teaching staff.

15. Sports and Cultural Meet for teaching and non teaching
staff of nmanagenent

16. Gatuity facility

17. The Institute provides college uniformto non-teaching

staff (Security Personal and peons)
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6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year
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